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The question of the year must be: 
WHAT WILL MAKE NURSES 
HAPPY? 
After decades of malignant disregard 
for the significance of our contribution 
to health care, there is genuine surprise 
that nurses are unwilling to tolerate the 
status quo. 
To the chagrin and embarrassment of 
politicians, nurses are shaking loose 
the shackles of repression and standing 
tall for the rights of health care workers 
and inevitably for the future of all 
Canadians. 
The public has never had health care 
so visibly forced into their conscious-
ness: the Alberta nurses' strike, 
January 1988; the Saskatchewan 
nurses' strike, October 1988; the 
British Columbia nurses' strike, June 
1989; and the Quebec nurses' strike, 
September 1989. Manitoba nurses 
carried a coffin symbolizing the death 
of health care to the provincial 
legislature. Although Ontario is confin-
ed within an agreement, the nurses 
there have openly demonstrated their 
dissatisfaction. Nurses across Canada 
have forced politicians to take heed 
that we are not going to tolerate inap-
propriate spending and funding. All 
health care workers must resist efforts 
by employers and governments to 
make us the financial scapegoats of 
misguided fiscal agendas. 
Some would have us believe that 
"image" is the overwhelming concern 
of nurses. 
"All health care workers 
must resist efforts by 
employers and governments 
to make us the financial 
scapegoats of misguided 
fiscal agendas. ' ' 
Well, I'm very happy with the new 
''image'' that nurses have in Canada. 
Nurses are determined jsome say 
stubborn) caring advocates of health 
care, on behalf of all Canadians. 
Of course, not everyone holds that 
view. In the past year as I travelled 
from Taber to High L~vel, from Ottawa 
to Vancouver, I met and talked with a 
great number of non-nurses. I If you ad-
mit to being a nurse, you have a 
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guaranteed topic of conversation. 
Everyone knows a nurse. 'My sister', 
'my mother', 'my aunt', 'brother' or 
'cousin' - somewhere in everyone's 
family is a nurse) . 
If I were reporting my travels as a sort 
of survey, I'd say that the overwhel-
ming majority of average members of 
the public appreciate nurses and 
believe that we have a justifiable fight 
on our hands. But there are some in-
teresting tales. 
On the plane returning from the 
picket lines in British Columbia I sat 
beside a businessman who clearly 
identified the nursing problem as one 
of economics. " .. .It's because they 
aren't nuns anymore, ... they expect too 
much now and health care just can't 
pay it. It costs too much already". 
"The problems in nursing 
were not created overnight 
and, despite the prayers of 
the politicians, they will not 
go away overnight. " 
I 
natives to motherhood or cloisters had 
impacted upon the availability of 
resources. And, yes, financial respon-
sibilities for women had certainly in-
flated concerns for adequate financial 
compensation. 
I didn't ask !because I didn't want to 
know), but I believe the man would 
have supported conscription for all 
young women leaving high school. 
"Uncle Don needs you to travel 
Alberta''. 
Just last week I had a long talk with 
another gentleman who hoped to be 
successful in his bid for a seat on his 
local hospital board. 
'What are the issues?' and 'What are 
the solutions?' is standard fare for this 
type of discussion. "I don't like 
unions", he said. "Oh sure, there was 
a need for them once between 1890 and 
1950 but they aren't needed now". As 
we continued to discuss the strikes, in-
centives, contractual issues and 
government initiatives, he said " ... But 
then for nurses, perhaps it still is the 
1890's". What do you think? 
The problems in nursing were not 
created overnight and, despite the 
prayers of the politicians, they will not 
go away overnight. 
What are the problems? Again many 
theories exist. Every decade or so there 
is a formal study which goes to great 
lengths to involve nurses, I believe in 
an attempt to pacify us. llf we are 
allowed to vent, we will calm down). 
continued on page 2 
Nursing: Sickening situation 
(The following article by Valerie Hauch appeared in 
the Edmonton Sun on November 8, 1989} 
Anyone who has spent time in a hospital will 
know there is such a being as a guardian angel. 
She wears pristine white, is ever at one's side, 
does many good works and even, (especially when 
seen under the influence of certain medications) 
seems to emanate a halo of reassuring light when 
the night is darkest. 
She is what little girls once yearned to become: 
a nurse. 
Unfortunately the numbers of these most under-
valued angels of medical mercy are shrinking at an 
alarming rate. 
There is a critical shortage of nurses in North 
America. Richard DeVito, who publishes a nurses ' 
trade magazine and also organizes international job 
fairs to recruit them. (he was part of the recent Nur-
sing Job Fair here) estimates that one in six nurs-
ing positions in Canada is vacant. 
Heather Smith, the president of the 
12,200-member United Nurses of Alberta, says 
that on any given day, between 400 to 600 nurs-
ing positions aren 't filled in Alberta. 
Nurses are becoming an endangered species. 
And it' s an issue that's going to have to be faced 
head-on by the Alberta Hospitals Association when 
it sits down at the negotiating table next month to 
begin contract talks with the UNA. Smith is ex-
pected to ask for a large pay increase. 
Right now the most a nurse can make is about 
$35,000 annually ($18.34 an hour), no matter how 
many years' experience she has. The U.S. , 
however, has started to recognize the added skills 
from experience. ANew York staff hospital nurse, 
for instance, can earn up to $75,000 a year. 
Why that's even more than what an Alberta 
MLA makes! 
That's not meant to be a snide aside. The 30-per-
cent pay raise that MLAs recently voted 
themselves is going to figure prominently at the 
AHA-UNA bargaining table. 
This is the province which challenged nurses in 
the courts over their 19-day illegal strike last year 
(it cost the UNA $450,000 in fines) and which final-
ly settled with them for a two-year contract with 
an increase of four per cent each year. 
And this is the same government which has 
drastically curbed hospital funding (health-care 
facilities now face a collective deficit of $33 million, 
not to mention bed closures and other fallout) for-
cing hospitals, like the Misericordia, to make 
ludicrous requests to nurses and other employees 
to donate some of their wages to pay for new 
hospital programs. 
Now, with all this considered, what sort of 
reasoning will the nurses bring to the bargaining 
table? 
Perhaps they'll take a cue from the government's 
ever-cautious and well-reasoned Agriculture 
Minister Ernie Isley, who said that the $57,505 
basic MLA salary is not enough ''for the work I see 
MLAs doing or the pressures they're subjected to '' . 
Or they may find inspiration in Attorney General 
Ken Rostad's wise words that " it's only fair we 
make a reasonably good salary for the work we 
do" . 
Still other MLAs have argued that it's necessary 
to have a $57,505 salary to attract people of quality 
to run for office. (The latter point only begs the 
question-like advertisers who say their products 
are now "new and improved" - what did we have 
before? Old and crummy? Less quality?) 
Mind you , nurses don't do the gruelling work of 
MLAs, especially those who toil on the back ben-
ches, so perhaps the comparison is unfair. Nurses 
tend to get caught up in daily dealings with liie-and-
death situations, phy-sical and verbal abuse from 
patients, comforting the dazed, the dying and those 
addled by pain, giving that oh-so-crucial support 
to women in labor and numerous other tortuous 
tasks that would fell lesser mortals (aside from 
those remarkable MLAs) . 
Now it may be heretical to suggest that our good 
government burghers borrow an idea from the 
iniquitous East. 
But there is one that makes sense. Ontario has 
just announced a $15-million program to recruit 
more nurses in that province and keep them from 
leaving. Hospitals will get grants to solve schedul-
ing problems (something that bedevils hospitals 
here, some of which -faced with staff shortages-
aren't giving nurses a choice about working 
overtime). 
You could call it a nurse appreciation program. 
Kind of like the one we have here for pork 
barons. But at a fraction of the price. 
President Heather Smith's Address to the Annual 
General Meeting October 17, 1989 
continued from page I 
I call it the "major solution quest" . They want 
the answer to be short term and financially painless 
for politicians and employers. And of course, most 
importantly, totally unrelated to the collective 
bargaining process. 
For many it is distasteful at best and subversive 
at worst to believe that some of the smouldering 
issues in nursing could actually be addressed at a 
bargaining table. 
But the bargaining table is where hospital, health 
unit and Red Cross nurses are headed. We can pro-
vide some immediate solutions- short term and 
long term. I sincerely hope change will occur at the 
negotiating table and not on the streets. Time will 
tell. 
Do you remember the events of the last year? 
- Free trade became a legislated reality. 
- To the polls three times. 
- The Code Inquiry. 
The " new A.H.A." direction (initially the new 
direction was believed to mean forward , they 
clearly meant " reverse" ). 
The government announced a four year quick-
fix for nurses. The $30 million dollar ' 'cure all'' 
will not not even provide band-aid relief. 
Then of course the MLA' s decided that the value 
of their work was not sufficiently recognized. 
They immediately corrected the oversight with 
a 30% pay hike . 
- Today we own a meat processing plant; tomor-
row we may be in the dairy business. 
This has also been a year of change within 
U.N.A. with changes in executive and staff. 
One year ago you were introduced to a new 
Executive Director. Today I introduced David 
Harrigan as the Director of Labour Relations. We 
have Labour Relations Officers (L.R.O.'s) instead 
of E.R.O.'s. 
Both of the U.N.A. offices have new recep-
tionists. Melony Pryor replaced Louise Dupuis in 
the Edmonton office and Sharon Harding replac-
ed Kate Locking in the Calgary office. In May 
Employment Relations Officer Nao Fernando 
undertook new challenges in B.C. and Rick Lamp-
shire joined U .N .A. in August. 
My team has changed considerably. 
In April, Sandie Rentz was chosen by the Ex-
ecutive Board to replace David Harrigan as Vice-
President. 
South Central District selected Angela Bunting 
to replace Dale Fiar who assumed a temporary staff 
position. Ingrid Ponto replaced Nora Spencer as 
Central District Representative, when Nora replac-
ed an absent E.R.O. 
Gerry Cook and Irene Gouin decided to limit 
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their activities. As Irene Gouin and Gerry Cook 
departed, Gina Kelland and Judy Hove joined the 
Executive Board. Irene decided that a two-site, 
1200 staff nurse, Local didn't leave a lot of time for 
Executive Board work. Gerry Cook left nursing 
'' .. . I believe it would be a far 
greater injustice to do nothing 
# simply because we are 
immobilized by our own fear or 
concern for self-preservation" 
and now sells real-estate. She beams when she 
talks about her job satisfaction and control over her 
hours of work. 
What Lies ahead for U.N.A. members? 
- $400,000 to be returned to its rightful owners. 
- a sincere, real collective agreement. 
- a fight. 
How do we proceed from within? With the sup-
port of others. 
Public recognition and support must be wield-
ed in a responsible manner. 
Our challenge is to remove the malaise in the 
system by insisting on responsible policy direction 
and by motivating political action. 
In the past our efforts to improve working con-
ditions, and ultimately health care, have not been 
desired or appreciated. 
Our last initiative resulted in a 19-day strike and 
the loss of $400,000 in fines. 
As we saw in Quebec, governments do not 
always welcome attempts to correct inequities. 
We must expect that renewed efforts by U .N .A. 
to dramatically alter and rebuild health care will 
be threatening to employers and governments, and 
indeed potentially perilous to our selve&, but I 
believe it would be a far greater injustice to do 
nothing simply because we are immobilized by our 
own fear or concern for self-preservation. We will 
not be working alone . 
We all stew in the same health care pot. Now that 
we have public trust we can't abdicate the respon-
sibility to act. 
What does the union need to do? 
L Strengthen from within. 
- build from our source- the membership. 
- provide educafion 
- improve teaching aides and materials 
- simplify communications (be inventive) 
-expand union publications which target issues 
-market our resources. 
" P .R.C. - How to enhance patient care" . 
" Pensions - Financial security for YOUR 
future' '. 
"Benefits/Disability Protection - Protecting 
YOU now" . 
"Supportive Employee Assistance". 
''Grievance Procedure- or ' 'effective dispute 
resolution in the work site". 
-police the Collective Agreement - protecting 
what has been achieved. USE IT OR LOSE IT. 
- update fanouts - tedious but essential. 
- ensure membership lists are current and 
accurate. 
2. Expand the mandate of United Nurses of 
Alberta. 
Increase our numbers and further bolster the 
voice for compassionate, comprehensive and 
accessible health care throughout Canada. 
3. To strive for improved working conditions and 
compensation while fighting forces of erosion. 
4 . Our number one priority is to SURVIVE 
whatever the challenges and jeopardies that lie 
ahead. 
We will complete our preparations. 
We will seek to protect and ensure the con-
tinuation of our organization. Nurses in Alberta 
will remain united and live on to complete the 
war. 
Who will do all of this? 
The United Nurses of Alberta is a sum of its parts. 
No ability is too small. From our members to-our 
ward reps, up to the Executive Board and staff, we 
all have a vital contribution to make. 
We have a massive challenge before us. One 
which will not end March 31st, 1990. Our 
challenge is in the decades ahead, although we ex-
perience one or two years at a time. We have the 
ability, but we must be even more ingenious than 
in the past. ~ 
Director of Labour Relations 
David Harrigan' s 
Speech to the 1989 
Annual General Meet.ing 
First of all let me say that I am honoured to be 
here addressing you. 
Whether or not you are aware of it, the fact is that 
you people are looked on as the leaders, the big 
players, in the labour movement in this province 
·even in this country. It's particularly invigorating 
for me to be here at a meeting like this where 
delegates from around the province meet to review 
what we 've done over the last year and to look at 
the challenges that face us in the future . 
As Director of Labour Relations, my role is to 
ensure the efficient delivery of labour relations and 
educational services to the members. Obviously, 
a large part of that role involves negotiations. 
One of the main purposes of the United Nurses 
of Alberta is to negotiate superior collective 
agreements to those that are currently in place. 
Since the last Annual General Meeting, we have 
been able to do that at the three (31 Central Park 
Lodge locals, the two (21 Extendicare locals and at 
the Victorian Order of Nurses local. We've 
negotiated a first collective agreement for our new 
local in Taber, and we' re making progress in talks 
at our newest health unit local in High Level. 
But our biggest challenges lie ahead of us. As we 
all know, in March the collective agreements ex-
pire at our Red Cross local, our health unit locals 
and all of our hospital locals. I think it's safe to say 
we're in for an interesting spring. 
In many ways we've never been in a better posi-
tion. There's a nursing shortage out there. They're 
having trouble finding nurses who want to come 
in to work. Nurses are not happy these days and 
the employers know it. They know it because of 
U.N.A.'s actions over the past years and because 
of the actions of our sister unions in British Colum-
bia, Saskatchewan and Quebec. 
A few month ago there was a study of nurses in 
the U .S. It was entitled ''I love my work. I hate my 
job." I don't think this is too far from what most 
nurses are feeling these days. The government 
knows it and our employers know it. That 's why 
they're offering incentives. That's why we are see-
ing focus groups, job enhancement committees, 
relocation expenses and finder's fees. That's why 
you are working short-staffed. That is why you're 
working so much overtime and can't get the vaca-
tion or stats that you request-they're having trou-
ble attracting people to the jobs. 
Now, you would think that in a situation like that 
we'd have an easy task in front of us. 
But we live in a funny province. We' re governed 
by a free enterprise party which thinks they can 
repeal the Jaws of supply and demand. They 
believe it is easier to legislate and punish rather 
than to make any meaningful changes . We have 
employers who are concerned about patient care, 
but when we bring them concerns about patient 
care on our professional responsibility forms, they 
call it the "antithesis of professionalism". We have 
to convince the government and the employers 
that they are wrong. 
That is the challenge we face and it is a big 
challenge. Let's face it, we have some pretty big 
hammers aimed at our heads. They have the 
money, they have the laws. And they think that 
that means they have the power. 
But we are not unempowered. We've always 
shown that. But in order to face the challenge 
ahead of us, we have to ensure that we stick 
together. Work as a team, and do what we've 
always done- make calm, rational decisions while 
being surrounded by irrationality. Most important-
ly, we have to keep the communication lines open. 
As delegates you have to know where your 
members stand, and you must be willing to ensure 
the leadership and the negotiating committees 
know where the members stand . Communication 
must be a two way street, communication must be 
constant. Those processes, which will empower 
us, are already in place and will continue over the 
next three days. That's what makes this meeting 
invigorating. 
Now, obviously there is more to U.N.A. than 
negotiating collective agreements. If we are not 
prepared to police those agreements, they become 
worthless pieces of paper. However, that's never 
been a problem for us. In 1988, we filed over 600 
grievances. Thus far in 1989 we have filed over 400 
grievances. Now grievances are often a time-
consuming and costly process. It's often easy for 
grievors and local executives to become frustrated. 
If a grievance does proceed to arbitration it can take 
at least 9 months or a year for the arbitration to take 
place. I don't think that that is acceptable. We're 
looking at ways to try to shorten that timespan. The 
good news is that approximately 80% of the griev-
ances that we file are settled prior to arbitration and 
over 84% of those settled are resolved to the 
grievor's satisfaction. For those that proceed to 
arbitration, we are successful in 45-60% of the 
cases. Those figures have remained fairly constant 
over the past few years. Alot of the credit for that 
goes to our labour relations staff. Our Labour Rela-
tions Officers and Education/Publications Officer 
are committed to assisting you in your struggle. 
They are available to provide you with all the sup-
port and assistance that you need. 
I've recently made some changes that I hope will 
improve the servicing the locals receive from the 
staff. I've reassigned the labour relations staff so 
that each is assigned a district or a region. I believe 
that every local who wishes assistance from the 
staff has that right to that help and I urge you to 
take advantage of the new system. 
Along wifh the Education Publication Officer 
and the Education Committee, we're looking at 
ways of improving our education program. We've 
added a new course for the fall on Political Action. 
I think the time is right for some political action in 
this province . We certainly haven't seen alot com-
ing from Mr. Getty and friends. 
But of course, most of the credit for U .N .A.'s suc-
cesses goes to you people· the members of U .N .A. 
for the courage and honesty you've always shown 
and continue to show. 
At this time I'd like to thank the Executive Of-
ficers and Executive Board for the confidence and 
support they have shown me, the staff-labour 
relations and administrative (especially the Direc-
tor of Office Operations I- for their knowledge and 
their willingness to share that knowledge with me. 
Finally, I'd like to leave you with one thought. 
Despite the danger from incredibly regressive 
labour laws, despite the problems in the work 
place , the biggest danger that any union faces 
is that it could lose touch with the membership. 
That is why maintenance of communication is so 
important. 
Because of the people here today, I'm confident 
the members of the United Nurses of Alberta can 
face all of the challanges ahead of us . 
Thank you. ~ 
negotiations ·go 
Hospitals 
Well. It's that time again. On December 12, the 
UNA hospital negotiating committee meets with 
the Alberta Hospital Association and the Royal 
Alexandra Hosp ital to exchange proposals for the 
upcoming collective agreement . 
Our proposals by now are well known and well 
supported by you, the membership. At the October 
25 vote, the ongoing package was overwhelmingly 
ratified. At this time it is not known what our 
employers will be proposing, but fan-outs to the 
members will take place immediately following 
the exchange. Bargaining is scheduled for 
December, January and February. Watch for 
special bulletins on bargaining. 
Health Units 
December 6, 1989 
December 13, 1989 
January 2, 1990 
January 15, 1990 
January 29, 1990 
Ratification of Proposals 
Health Unit Negotiating 
Committee meets with 
other unions and with 
Hospital Negotiating 
Committee 
Notices to Bargain and 
Authorizations to Bar-
gain sent to Health Unit 
Locals 
Locals to serve Employer 
with Notices to Bargain. 
Locals to send Authoriza-
tions to Bargain to UNA 
Provincial Office 
Tentative date for ex-
change of proposals 
Liz Markovich from Local 114 (North Easternl 
replaces Sharon Herman as a member of the 
negotiating committee . 
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19891\nnual General Meeting 
by Melanie Garces EPO 
The 1989 Annual General Meeting of the United 
Nurses of Alberta was held October 17, 18 and 19 
at the Convention Centre in Calgary. On the firs.t 
day 312 voting delegates and 89 observers we re 
registered. 
The 1990 Budget was proposed unanimously. 
1989 Elections 
Incumbent Sandie Rentz, was elected as Vice-
President 9f U .N.A. for a two-year term. Sandie , 
who replaced Dave Harrigan as Vice-President in 
the spring of 1989, has nursed for 21 years in a 
variety of clinical settings. She has held a number 
of positions in U .N .A. including Central District 
Representative on the Board and the Negotiating 
Committee, Local Vice-President and President. 
San die described herself as a facilitator are told the 
delegates that she will promote education, com-
munications and negotiations during her term. 
Hazel Paish was acclaimed as a North District 
Representative to the Board and Sharon Huff was 
elected as a South District Representative. The total 
number of South Central District Representatives 
increased to six this year as a result of expanding 
membership. All S.C.D. nominees were acclaim-
ed into their positions as Representatives and an 
election was held to determine the length of terms 
that Pam Liegerot, Dale Fior, Edna Koloff and 
Judith Ford would serve. Judith will serve one 
year. Pam, Dale and Edna will serve two years. Bev 
Dick, Gina Kelland and Judy Hove were acclaim-
ed as Representatives in North Central District. 
Judy will serve a one-year term; Bev and Gina will 
serve two-year terms. Andy LeBianc and Ingrid 
Ponto returned to their positions as Central District 
Representatives with Ingrid serving a one-year 
term. 
Constitutional 
Ame d ents 
The 1990 Constitution, with a list of amend-
ments from the A.G.M., is included in this 
News bulletin. 
The delegates also passed a constitutional 
amendment which added the following to the 
discipline article: 
5.13 (new) That the Disciplinary Board re-
main as the following until the 
conclusion of the Hearing, and at 
that time this Article 5.13 will be 
deleted from the Constitution. 
H . Smith 
H. Paish 
I. Burgess 
J. Hove 
G. Kelland 
V. Holowach 
A. LeBlanc 
I. Ponto 
A. Bunting 
D. Meehan 
W. Whyte 
D . Poynter 
Since this is an article with limited duration it has 
not been included in the printed 1990 Constitution. 
Policy Resolutions 
1. National Federation of Nurses' Unions 
That U .N.A. affiliate with the N.F.N.U . 
2. Special Meeting 
That U .N .A. have a special meeting to consider 
if a provincial levy is required in the event that 
the membership ratify joining with N.F.N.U. 
That this Special Meeting be held in conjunc-
tion with the Hospital Reporting Meeting. 
3. Canadian Labour Congress 
That U .N.A. investigate the desirability of 
affiliation with the C.L.C. during 1989/90. Fur-
ther that this investigation include U.N.A. fun-
ding three members to attend the C.L.C. 
biennium to be held May 1990 in Montreal. A 
report shall be provided to the delegates atten-
ding the 1990 U .N.A Annual Meeting, and 
thereafter a decision shall be made to recom-
mend or not recommend that a Ratification 
Vote for affiliation be held . 
4. Voluntary Arbitration 
A decision to request to enter into voluntary 
arbitration shall be made at a delegate meeting 
by the delegates at the meeting. All informa-
tion pertaining to this request shall be 
presented to the Executive Board by the 
Negotiating Committee of the minority 
bargaining group. The request shall then be 
subject to General Policy 4 . This policy is on-
ly applicable to the following groups: 
Victorian Order of Nurses 
Central Park Lodges 
Red Cross 
Extendicares 
Health Units 
Youville Local #154 
5. Environment 
That U.N.A. opposes the use of products that 
are harmful to the environment and support 
the use of environmentally safe products. 
6. Privatization 
U.N.A. condemns privatization of the Health 
Care industry as a profit making enterprise . 
This would have a negative repurcussion on 
patient care and nursing. 
7. E.A.P. 
That an E.A.P. Sub-Committee be restruck at 
the November 1989 Executive Board Meeting. 
8. Health and Safety Form 
That the Board produce a Health & Safety 
Complaint Form similar to the Grievance 
Form within the next year for use by the 
Locals. 
U.N.A. Direction 
A motion was passed for U.N.A. to participate in 
the Proposed Provincial Survey by the Alberta 
Department of Health . 
The U .N .A. Executive Board Consists of the Following 
POSITION 
President 
Vice-President 
Secretary/Treasurer 
N .D. Reps 
N.C.D. Reps. 
C.D. Reps. 
S.C.D. Reps. 
S.D. Reps. 
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NAME 
Heather Smith ' 
Sandie Rentz 
Heather Molloy 
Hazel Paish 
Susan Buck 
Isabelle Burgess 
Val Holowach 
Carmelita Soliman 
Bev Dick 
Gina Kelland 
Judy Hove 
Andy LeBlanc 
Ingrid Ponto 
Kathleen James 
Donnie Meehan 
Dale Fior 
Pam Liegerot 
Edna Koloff 
Judith Ford 
Diane Poynter 
Sharon Huff 
2 YEAR TERM 
COMMENCING 
October, 1988 
October, 1989 
October, 1988 
October, 1989 
October, 1988 
October, 1988 
October, 1988 
October, 1988 
October, 1989 
October, 1989 
October, 1989 
October, 1988 
October, 1988 
October, 1989 
October, 1989 
October, 1989 
October, 1988 
October, 1989 
1 YEAR TERM 
COMMENCING 
October, 1989 
October, 1989 
October, 1989 
Social Times 
Delegates enjoyed a variety of events arranged 
by South Central District. A wine and cheese recep-
tion sponsored by Provincial Office was held on 
Monday night. " Actors" in the guise of some pro-
minent M LA's also attended to discuss the govern-
ment 's activities with the members. 
A "Rock 'n ' Roll Night" was held on Wednesday 
night. Prizes were awarded for best costumes, jive, 
twist , hula hoop and limbo contests. An enjoyable 
time was had by all! 
Guests 
Seven guests attended the U.N.A. Annual 
Meeting. Representing other nurses' unions were 
Kathleen Connors from N.F.N.U. , Vera Chernecki 
from M.O.N .A., Pat Bethune and Lesley Bell from 
O.N.A. , Maria Ward from P.E.I .N.U . and Barbara 
LeBianc from S.N.A. 
Dr . Michael Rachlis, co-author of Second Opi -
nion : What's Wrong with Canada's Health Care 
System and How to Fix It and a health care policy 
consultant, was the guest speaker. He spoke about 
the present health care resource allocation system 
saying that it placed health care consumers at a 
great disadvantage. 
Dr. Rachlis proposed a decentralized system of 
health care . His suggestions included the forma-
tion of regional health and social se rvices boards 
(like school boards) with the province establishing 
minimum standards and guidelines. He urged a 
system which is community and not institutional-
ly based. A move to community-based health care 
should involve no net loss of jobs, no loss of union 
affiliation and no decrease in wages and benefits 
for health care workers. The costs of this move are 
higher than remaining institutionally based in the 
short term as paralle l services would have to be 
provided . 
He stated that we require a system where the pa-
tients would be given good information about their 
situation with comprehensive treatment options. 
Dr. Rachlis felt that a major problem with the 
Promier's Commission on Health Care in AJbe4a , 
lay w ith its philosophy. He stressed that we are not 
like consumers at a shopping market where we 
make decisions based on complete information 
about a particular product - demands of patients 
can only drive a system if the choices are informed. 
Kathleerz Connors, National Federation of Nurses' 
Unions president, urged UNA members to consider 
joining the national organization. 
Dr. Michael Rachlis, health care policy consultant and 
author of "Second Opinion, was the guest speaker at 
the 1989 AGM. 
Delegates a t the A.G.M. voted in favour of af-
filiation with th e National Federation of 
Nurses' Unions. According to U.N.A. General 
Policy 112 this decision m ust now be placed 
before the entire U.N.A. membership for 
Ratification Vote (dates and details of which 
have yet to be determined). This a r t icle pro-
duced by theN. F .N. U ., is printed at th is time 
to give U .N .A. members some basic informa-
tion regarding the N.F.N.U. 
Why should union ized nurses 
want to belong to the NFNU? 
Some of the most important reasons for joining 
the NFNU include a wide range of membership 
services, as well as easy access to a comprehen-
sive information bank on issues such as wages, 
professional responsibility, and the Canadian 
health care system. Another important function 
of the NFNU is to provide a strong national voice 
for unionized nurses opposing regressive federal 
initiatives. Since most health care is jointly fund-
ed by provincial and federal governments, nurses' 
salary levels are directly linked to adequate 
federal funding. Federal funding cuts adversely 
affect wage settlements and facilities and pro-
grams in which nurses work. The NFNU also 
represents its membership on pro-active issues, 
such as enhancement of the role of nurses involv-
ed in the hands on delivery of health care, and the 
establishment of a national child care system. 
Governments, their ministers and employers, 
meet and work our strategies at a national level; 
it is important for nurses to do so too. 
What are some of the 
accomplishments of the NFNU? 
As the national voice for nurses, the NFNU has 
spoken out and made major gains on many issues 
of vital importance to unionized nurses. Our ac-
tivities and accomplishments have encompass-
ed the following types of issues and actions: 
• The right to free collective bargaining, 
• Privatization and its impact on health care, 
• Funding cuts in federal transfer payments, 
• Occupational health and safety issues, 
• The Canada HF:alt4 Act and preserva-
tion/reform of the Canadian Medicare system, 
• Free Trade and Meech Lake, 
• Proposals relating to a universal national child 
care system, 
• Liability and compensation issues, 
• The Goods and Services Sales Tax, 
• Changes to the Unemployment Insurance 
System, 
• Various briefs to federal standing and 
legislative committees on issues relating to 
health social affairs and finance, 
• The Grange Commission and the protection of 
civil liberties, 
• Correspondence with individual politicians on 
issues relating to health and unionized nurses, 
• The importance of universal social programs, 
• Changes to Canada's Drug Patent Act and im-
plications for health care costs. 
Does the NFNU meet w ith 
other organizations and unions 
around issues of join t concern? 
The NFNU maintains close links with a large net-
work of organizations so that we can provide the 
most up-to-date information to support member-
ship activities. Examples of these liaison services 
include: 
• meetings and information sharing with other 
unions such as CUPE, NUPGE, and the Cana-
dian Teachers Federation, 
• Meetings and membership in national coali-
tions including: The Pro-Canada Network, The 
Canadian Health Coalition, and the Canadian 
Daycare Advocacy Association. 
What are some services the 
NFNU has performed, and 
plans to offer in the future? 
We sponsor annual educational workshops. 
Workshop topics have included bringing about 
change in the workplace and assertiveness. Other 
types of educational sessions have encompassed 
effective lobbying, public relations, computers in 
nursing, and occupational health and safety. 
NFNU videos cover a wide range of our activities 
and include a union guide on parliamentary pro-
cedure. 
The NFNU has established itself as a leader in 
research on the impact of computers on the nur-
sing profession. The research study has enabled 
us to produce an educational tool for nurse 
unionists on computerization in the nursing 
workplace. 
We are in the process of expanding and com-
puterizing a data bank containing information on 
grievances, arbitrations, benefits and details a 
broad range of items on provincial wage set-
tlements. 
We are developing a national bargaining strategy 
to coordinate our efforts to improve the wages 
and working conditions of our membership. 
What is the history 
of the NFNU? 
The National Federation of Nurses' Unions was 
founded in Manitoba in 1981. Our first constitu-
tion was the culmination of many prior meetings. 
Nurses were becoming aware that a structured 
organization was needed on a national level to en-
sure nurses' unions would speak with one strong 
voice , share common concerns and interests, and 
work for an improved health care system. The 
birth of the NFNU marked the beginning of a new 
era, improving communication and relationships 
between nursing unions in Canada. 
What is the structure 
of the NFNU? 
The biennium convention is the supreme gover-
ning body. Between conventions the NFNU is 
governed by a nine-member National Executive 
Board consisting of one national officer for each 
member union and an elected President, Vice-
President and Secretary-Treasurer. Direction for 
the bomft§"'pr~thPe*Rti:opeJatiagpoBeies" 
determined by membership at the biennium con-
ventions. The National Executive Board meets at 
least three times a year. These meetings not only 
focus on the day to day operation of the NFNU, 
but reinforce information sharing between 
NFNU members. NFNU staff includes the Presi-
dent , Executive Director and Administrative 
Secretary to handle daily operations. 
Our affiliates are completely autonomous, and 
we are not involved in collective bargaining or 
grievance handling. We will continue to be ana-
tional voice and represent our members in liaison 
and lobbying activities with various levels of 
government, coalitions, non-governmental 
organizations and unions. 
What is the cost of 
joining the NFNU? 
The initial charter fee is $500, membership fees 
are based on a sliding scale. 
Wh o a re the current 
m embers of the NFNU? 
The NFNU currently represents 26,000 unioniz-
ed nurses from six provinces. Our Member 
Organizations are: 
NEWFOUNDLAND & LABRADOR NURSES' 
UNION (NLNU) 
PRINCE EDWARD ISLAND NURSES' 
UNION (PEINU) 
NEW BRUNSWICK NURSES' 
UNION (NBNU) 
MANITOBA ORGANIZATION OF 
NURSES' ASSOCIATIONS (MONA) 
SASKATCHEWAN UNION 
OF NURSES (SUN) 
STAFF NURSES' ASSOCIATION OF 
ALBERTA (SNAA) 
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Letters to the 
Editor 
August 31, 1989 
Letter to the Editor, 
I have been a staff nurse at the Foothills Provin-
cial General,Hospital in Calgary for fourteen years. 
I am writing in regard to your article "Don 't Fill 
Out That Survey" [by Heather Smith]. published 
in the summer of 1989 UNA Newsletter. 
In April1989, I was appointed, by my DON, to 
a Foothills Hospital Nursing Recruitment and 
Retention Task Force. The Task Force is comprised 
of staff nurses from seven different portfolios, as 
well as one head nurse, one director of nursing, two 
representatives from Human Resources and an in-
dividual from Public Affairs. You have told UNA 
members to "be aware of groups" like ours. This 
sounds as if we have sinister motives, but in fact 
our purpose is to: 1) identify recruitment and reten-
tion issues and make recommendations to the Vice-
President of Nursing and Patient Services and the 
Director of Human Resources that are designed to 
deal effectively with those issues; 2) assist in the 
development and implementation of projects and 
initiatives designed to demonstrate to nurses the 
hospital's commitment to addressing their needs 
and recognizing their efforts. 
Finally after fourteen years, I feel that the 
Foothills Hospital nurses have a sounding board 
for their working life concerns. Over the past two 
months, our Task Force has been working count-
less hours on formulating a confidential question-
naire to be distributed to our staff nurses this week. 
We want to be sure that we are prioritizing the 
concerns of our staff nurses. 
I found your article most distressing because our 
Task Force has nothing but positive motives. I 
don 't feel that we need consultation with or 
approval from the union for our activities. 
At the beginning of your article you mentioned 
a Department of Health survey and urged UNA 
members to ''Boycott'' it. As our contract negotia-
tions draw closer, I ask why should we agitate the 
government. I believe a more positive and mature 
response to the mentioned survey would be to 
return it unanswered with a statement that we 
believe the government has had enough time to 
evaluate our concerns. 
I can only hope that the Foothills Hospital staff 
nurses will not heed your warning but instead will 
answer our questionnaire so that we can continue 
to be their advocates with our administration . I 
challenge you to publish this letter if you are not 
afraid of the truth. 
Maureen E. Cameron RNBN 
Dear Editor: 
Re: Clinical Ladders 
I was disappointed to read UNA's position on 
clinical ladders, as expressed in the summer 
Newsbulletin. There seemed to be some confus-
ing and perhaps contradictory statements in the 
" Disadvantage" column. 
Evaluations are at present done by nursing unit 
supervisors or head nurses in most hospitals in 
Alberta. The clinical nurse specialist role is only 
now being fine tuned, and evaluations are not 
generally included in their job descriptions. So 
there is no change from the present system, to one 
where clinicalladdering is in place. 
I 'm confused whether UNA sees the extra time 
required for the Nursing Unit Supervisor to per-
form evaluations as being negative because it . 
would then keep her away from the unit, or if it 
is felt that the NUS would make herself unavailable 
to staff, so that no clinical evaluations could be 
done, and therefore saving money. Besides soun-
ding very paranoid, this issue is probably at the 
basis of the whole argument against clinicallad-
dering. And that issue is control. 
It seems to me that UNA's real objection to 
Clinical Laddering is that the union would no 
lpnger be able to dictate that' 'a nurse is a nurse is 
a nurse - solidarity to all"; seniority would no 
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longer be the only rule to judge a nurses' com-
petence, and this opens new grounds for com-
plaints and grievances. Seniority is an important 
fixture in union/management dealings, but ask any 
staff nurse if seniority should be the only measure 
to judge competency and in all fairness she will say 
it is one factor, but only one. I admit, that view-
points would have to change when considering 
Clinical Laddering, but we are at the crossroads 
now, as expressed by the political cartoon on the 
back page of the summer News bulletin, and view-
points must change. If creative and innovative 
ideas are not sought, then there may indeed be an 
empty uniform representing the nurses of the 90s. 
Somewhere along the line, there should be 
respect for the nurses who do more, who push 
themselves to deliver excellent care even in these 
difficult times. If Clinical Laddering is controlled 
by exam, and rewarded financially , with all areas 
of expertise evaluated, then you have retained not 
only the nurse, but her self satisfaction and respect 
by recognizing that expertise. You state that critical 
care areas may be the only areas to benefit, but 
there are measureable skills in all areas that can 
be fairly evaluated. Perhaps, in the end, the critical 
care nurse does stand above, or has more rungs in 
her ladder, but isn't this in recognition of the dif-
ferent job that she does? 
I don't believe that nurses are doing any less of 
a job without clinical laddering, but I do believe 
that retention and satisfaction would be higher if 
clinical laddering were possible. Retention of 
nurses cuts down on the nursing shortage, which 
cuts down on overtime requirements, short staff-
ing and unsafe staffing situations, thereby answer-
ing both nursing's and administration's needs. I 
cannot say that clinicalladdering in itself can save 
the system, but it is one creative and challenging 
way for nursing to face the future. 
As a member of UNA, who walked the picket 
during the last strike, and who works in an area 
that is plagued with vacancies, I ask you to be open-
minded about clinicalladdering in the next round 
of contract negotiations, as well as vacations, 
benefits and child care. 
At times I felt that UNA has not heard or 
understood some of the concerns of its members, 
I hope that by writing I have been both heard and 
understood. 
Toni MacDonald RN 
[U .N .A. does not currently have a position on 
clinicalladdering. The article appeared in the 
News bulletin simply to ensure that while ad-
ministrators and nurses are looking at the 
clinical ladder system with great optimism, 
that we also look at its potential disadvantages 
(for example, constant evaluations removing 
the NUS from the unit). 
In fact , as was pointed out in the article, a 
form of clinicalladdering is already an option 
for employers. The employers are welcome to 
negotiate new classifications with correspon-
ding wages during the course of any collective 
agreement. 
Seniority is not the only factor in assessing 
the suitability of a nurse for a position. Article 
14.04 of the U.N.A./A.H.A. collective agree-
ment clearly states that it is only once skill, 
knowledge, efficiency, experience and other 
relevant attributes are considered to be 
relatively equal that seniority is even taken in-
to account.-Ed] 
October 24, 1989 
Dear President Smith: 
I find it astounding that the Executive Officers, 
at the Annual Meeting, would not only allow, but 
initiate Constitutional amendments without 
previous notice to the members, as required in 
Article 15.07 " ... at least 30 days prior to the 
Annual General Meeting." 
The Constitution, by its very nature, includes all 
the rules the members consider so important they 
(a) cannot be changed without previous notice 
to the membership and a two-thirds vote 
(b) cannot be suspended (Roberts Rules p.10-12) 
Allowing Constitutional amendments to come 
from the floor, not only violates Article 15, but 
Article 16.02, which requires that the Rules of Pro-
cedure and Order of Business be governed by 
Roberts Rules of Order. 
Roberts Rules clearly states that members at a 
meeting have no right to waive the rules of the 
Constitution. 
"Rules that cannot be suspended 
Rules contained in the bylaws cannot be suspend-
ed - no matter how large the vote in favor of doing 
so or how inconvenient the rule in question may 
be . . . Rules protecting absentees or a basic right 
of the individual member cannot be suspended, even 
by general consent or unanimous vote. For exam-
ple, the rules requiring previous notice of apropos-
ed amendment to the bylaws protects the absentees, 
and its suspension would violate their rights .. . " 
(Roberts Rules, p.224-225J 
I understand there was some discussion and 
agreement that Article 15.04 (a) which allows late 
resolutions, without previous notice, could alsO' be 
applied to Constitutional amendments. However, 
it is very clear by the use of the separate terms of 
' 'Constitutional Amendments'' and' 'Resolutions'' 
throughout Article 15, that the word "resolution'' 
only refers to policy resolution, e.g. 15.01 amend-
ments to the Constitution require a two-thirds vote; 
15.02 " resolutions" require a simple majority. 
Only Article 15.05 (a) (v) allows late Consti-
tutional amendments, and then only by the 
committee " ... up to 45 days before the Annual 
General Meeting' ' . However, there is no provision 
for late Consitutional amendments to come from 
the floor , without previous notice to the member-
ship, as is provided for resolutions in 15.04 (a). 
Roberts Rules p.91 is very clear that a motion is 
out of order when it conflicts with the Constitution 
and " if such a motion is adopted, even by 
unanimous vote, it is null and void" . 
Since the Constitution and Roberts Rules are so 
clear in this matter, any UNA member would have 
no difficulty having such Constitutional amend-
ments declared null and void by the courts. It 
would: be unfortunate if such a step must be taken, 
but members ' rights, as enshrined in the Constitu-
tion, are too important to give up. This time it was 
a n amendment about discipline; the next time it 
could be about dues increase or the strike fund . 
Therefore, I urge the Board to consult with legal 
counsel and the Parliamentarian and resolve this 
matter internally. I would suggest that the Execu-
tive Board meet as soon as possible, and through 
its authority to interpret the Constitution (5.01), 
adopt a motion declaring null and void any Con-
stitutional amendment that did not have previous 
notice to the membership. 
Yours in Solidarity, 
Margaret Ethier 
cc: Executive Board 
C. Boodram, Parliamentarian 
U.N.A. Newsbulletin 
(Response to M.Ethier letter) 
On November 20, 1989 your letter and concerns 
were presented to the United Nurses of Alberta Ex-
ecutive Board. Following consultation with legal 
counsel , the Executive Board unanimously voted 
to uphold the decisions of the majority made 
through the democratic process. 
The Executive Board is confident that advance 
notice of potential revisions to the U .N .A. Constitu-
tion was in fact provided. 
Advance notice is evidenced by the timely sub-
missiorts by the Executive Board and U.N.A. Local 
#115. . 
Thank you for addressing your concerns to the 
Executive Board. 
Yours in Solidarity 
Heather Smith 
UNA held a workshop for union nominees on Arbitra-
tion Boards at the end of September. Angela Bunting 
and Karen Craik argue their points before the 
'chairperson ', lawyer Sheila Greckol. 
Vice-President's Report Safeway hires 
workers to 
picket its own 
by Sandie Rentz 
(Report August Board Meeting} 
The August Board Meeting was held in the Pro-
vincial Office from August 21 to August 25, 1989. 
Judy Hove and Gina Kelland were the newly ap-
pointed North Central District Representatives to 
the Board. Dorothy Barclay and Diane Miedema 
sat as replacements for two Board members at this 
Board Meeting. Ten rank and file members attend-
ed as observers to the Board. The following items 
highlight the events Qf the Board. 
1. The title of "Employment Relations Officer" 
was officially changed to "Labour Relations 
Officer". This title more closely reflects their 
duties. 
2. The Legislative Committee proposed changes 
to U.N.A.'s position on organizing new locals. 
Contact your L.R.O. or District Representative 
if you have any questions about our new 
policy. 
3. The Legislative Committee did an extensive 
review of U.N.A.'s policies and Constitution 
and brought forth wording changes to reflect 
our current organizational structure. All 
references to the "Executive Director" were 
deleted and replaced with the appropriate 
reference. Where the policy was an Annual 
Meeting policy, it was referred to the October 
Annual General Meeting. 
4. The Executive Board adopted a position of giv-
ing Districts autonomy to determine the length 
of term for their District Representatives, 
within the framework of the Constitution. This 
would apply to any position which became 
vacant in mid-term. 
5. Future reports and recommendations 
presented to delegate meetings will contain the 
current wording (if any), the proposed amend-
ments and the proposed wording. This will 
hopefully facilitate debate and decision-
making for the members. 
The General Policy on Employee .Assi~tance 
Programs was changed to clarify that any 
E.A.P. adopted by U.N.A. must be a joint 
U.N.A./Management Program. 
7. The Board approved an honorarium for the 
positions of Vice President and Secretary-
Treasurer contingent on adoption of the pro-
posed 1990 budget at the Annual General 
Meeting. 
8. The policy on membership reinstatement was 
revised. Please contact your District Represen-
tative for full details . 
9. The Calgary office telephone will be equipped 
with a "call forward" function. Calls between 
12 and 1 p.m. will be forwarded to the Edmon-
ton office. This will give lunch time callers bet-
ter service. 
10. The 1990 District Budgets were approved pen· 
ding approval of the 1990 provincial budget at 
the Annual General Meeting. 
11. Policies and procedures for the collection of 
dues was developed by the Finance Commit-
tee. These would be implemented in the event 
of a dues cessation. The Strike Manual will be 
updated by the Negotiating Committee. A 
Media Manual will be developed by the D.L.R. 
Hera Flora Pena, national coordinator for 
'Salvadorean Women ', recently spoke with V-P San-
die Rentz and Sec-Treas Heather Molloy about the 
treatment of nurses and women in El Salvador. 
12. Locals and Districts are requested to update all 
phone fan-outs and forward them to their 
District Chairperson. Districts are also asked 
to provide the names of members willing to 
assist with telephone duty in the Calgary or 
Edmonton office, in the event of a strike. 
13. The Labour Canada Education Grant was 
received and the funds were distributed 
amongst the Districts. 
14. An E .A.P. resource directory will be developed 
for the Calgary and Edmonton offices and will 
be updated every six months. 
15. Look for upcoming articles regarding the 
Workers' Health Care Centre and their ser-
vices in future issues of the Newsbulletin. 
16. The Political Action Committee will be lobby-
ing to effect a review of the MLA Pension Plan. 
U .N .A. feels that the MLA' s are eligible for a 
much higher benefit than their contributions 
would indicate. 
17. The Occupational Health & Safety Committee 
was approved as a standing committee of the 
Executive Board for 1990. 
The August Board Meeting had a very long and 
heavy agenda which dealt with business in 
preparation for the Annual General Meeting. 
Thank-you to all of the committee members for 
their hard work. Thank-you to the observers for 
their attendance and participation. Any member 
who wishes to attend a Board Meeting as an 
observer should contact her local executive or 
District Representative. ~ 
stores 
ILCA Reporter/CALM 
SAFEWAY HAS a labour problem- it can' t get 
union workers to picket its stores in Seattle, 
Washington . 
So it went out and hired its own picketers. 
Workers are being paid to carry signs saying that 
Safeway employees have been locked out due to 
a labour dispute. 
There's a reason to the madness. The United 
Food and Commercial Workers struck several 
Seattle-area grocery chains last spring, but it chose 
not to picket Safeway. They wanted to give 
customers somewhere to shop without crossing a 
picket line, and they thought the extra business 
would put pressure on Safeway's temporary, non-
union employees. 
But Safeway didn't like the favouritism. It rented 
its own picket line because, ' 'the union was being 
deceptive with the public," said a company 
spokesperson. 
Union rep Sandi Hubler says Safeway's 
customers are confused. ''They think Safeway has 
flipped their cookie by hiring pickets.'' 
Dollars and Sense For 
The Future: 
Through the Ottawa Looking-Glass 
by Leslie W.C.S. Barnes 
"When I use a word," Humpty Dumpty said in 
rather a scornful tone, ''it means just what I choose 
it to mean - neither more nor less". 
"The question is," said Alice, " whether you can 
make words mean different things" . 
Through the Looking-glass 
Thousands of unemployed Canadians could give 
a quite unequivocal reply to Alice' s famous ques-
tion. We might, for example, ask a former member 
of the Canadian Armed Forces who reached com-
pulsory retirement age just before Christmas 1985. 
We could also ask his neighbour, a clerk in the 
federal public service, who was laid off as the result 
of a departmental "downsizing'' in January 1986. 
Both men were entitled to small pensions but were 
not in any normal sense of the word retired and had 
to look for new employment. The difference bet-
ween the two was that while the ex-soldier receiv-
ed Unemployment Insurance, the former clerk did 
not. The explanation was that, to quote Employ-
ment and Immigration Canada, "effective January 
5, 1986, retirement pensions from employment 
will be considered earnings for Unemployment 
Insurance (UI) purposes" . In other words, over-
night, words acquired a different meaning. One 
day pension income was "savings", the next day 
it was earnings". 
Which is the correct meaning? 
Consider this. Both of our imaginary Canadians 
had been compelled, as a term and condition of 
their employment, to contribute to their respective 
super-annuation plans. The government, as their 
employer, made matching contributions to the 
pension plans. These latter contributions were part 
of the employees' total compensation packages as 
much as were, for example , their pay cheques and 
their annual leave allowances: more of one com-
ponent means less of another if the total value of 
the package is to be maintained. If the employer, 
therefore, had given the clerk seven and a half per 
cent more pay instead of putting the same amount 
into his pension fund account, he would have been 
able to roll it into a personal Registered Retirement 
Savings Plan (RRSP), save it to buy an annuity, or 
simply increase his mortgage repayments. Tfiese 
clearly are all different ways of saving for retire-
ment and if the clerk had been able to use his seven 
and a half per cent in any of these ways he would 
have been able to draw UI benefits when he was 
laid off. However, according to the federal politi-
cians, savings are not savings when they are put 
it into an employment pension fund! 
Overnight, words acquired a 
different meaning. One day 
pension income was "savings", 
the next day it was "earnings". 
This is not quite the end of our journey through 
the federal looking-glass. Let us assume that our 
unfortunate clerk is eventually able to find new 
employment and thinks he will roll over his little 
pension into an RRSP to provide some extra in-
come when he does eventually retire. The Depart-
ment of Finance permits him to do this in 1989 but 
it will not allow him to do it next year. " Why is 
this?," he asks. The answer is that from 1990 on-
ward only earned income can be put into an RRSP. 
" But aren't pensions earned income according to 
the federal politicians?" They are, he is told, as far 
as UI is concerned, but the politicians have decreed 
that as of next year they will no longer be con-
sidered earned income for this other purpose! 
Can you make words mean different things? Had 
Lewis Carrolllived in Ottawa today, rather than 
in Oxford a century ago, Alice might never have 
asked such an obvious question. 
reprinted from The Worklife Report 
Mr. Barnes is the First National Vice-Pres1dent 
of the Federal Superannuates National Association 
N.B. As of January 1, 1990 the following will no 
longer be classified as earned income: superannua-
tion and pension benefits, CPP, OAS, retiring 
allowances, death benefits, or RRSP or deferred 
profit-sharing. Pensions will no longer be eligible 
for roll-avers into RRSPs. However one can roll-
over lump sum payments from foreign pension 
plans when the taxpayer was a non-resident. This 
information is from Revenue Canada. 
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Responsibility 
Form 
Due to a recent arbitration decision, the Profes-
sional Responsibility Form must be changed. The 
bottom section is being revised. 
Not all Employers will object to the Local conti-
nuing to submit the current form. A concern can 
be documented on any available paper. It is impor-
tant that the member registering the concern 
retains a copy.of the written complaint and submits 
a copy to the Union as well as to the Employer. 
If your Employer objects to the current form, the 
following changes are recommended: 
Create your own Professional Responsibility 
Form: 
1. Any two sheets of paper with a sheet of 
carbon paper 
2. A THREE-WAY MEMO form 
3. The INCIDENT FORM provided by 
the Employer 
4. Use the current PRC form BUT CUT OFF 
THE BOTTOM PORTION 
~ UNITED NURSES OF ALBERTA -
,_, ___ ..._. IOJO)..__ •-·-· rw...,. _.,.._,.,, 
PROFESSIONAL RESPONSlBIUTY FORM 
ro--------~.--~.~--~ ~--~~~.=~~.----------
.,.,. -------------------------------
HOS,_TAl ----------------------------
l~ • -----------------------------­
~-------------------------------
INCIOINT 
--------~­TAJtfNOnc:l"'-4 '"""'..,._., .,,swofft.t_ .. _ ........ ~ .....  .. 1, 
!moo,.... Jrot ~ne tO f'H'.,.,.. or....,..,""..,. eNII ...._,,. ~., ,._ NUents ".....,..to,..,. 
AHO FUftTHE:R TAICE NOTICE~ I PI~~.,.., '"DOr<t<Ool6oN to• !M ~t!OMd 
tttiH'IIOtl••tt•n-~n•re-....o4'll'loit0otknOI'It..nooro.oto4tnos~.ff'IOttltoel-ltl_.oort 
AND f\Jtllllifft TAKE NOT1Ct: tf'IM 1ft tfle ...-.M Of 1ft¥ '-fal Of0C..0""9t cOft'l~lfCI ......,11 ll'lol 
""""'""""· b¥ 01' on Mtllolf of any OIIMtM, fttlll of I Hl .. rM Of IIW other oetSOfl 0t eft'l!fti', IM UAOHIHjlti.O 
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Always include the following information: 
To: The immediate supervisor involved, or 
appropriate Hospital Official 
Date: 
Hospital: 
Local#: 
Time/Shift: when the incident occured 
Incident: A concise and accurate description. 
Specify WHO was informed, 
WHEN, WHAT was said 
WHAT actions were taken. 
NB: DO NOT list any names of patients 
or physicians 
KEEP A COPY OF THE DOCUMENT 
SUBMIT THE CONCERN TO THE 
APPROPRIATE SUPERVISOR AS SOON 
AS POSSIBLE 
CONTACT YOUR Local PRC representative, or 
Local President, or call UNA's Calgary or Edmon-
ton office. ~~~~~ 
Did You 
Know? 
- The Consumer Price Index increased 5.2% bet-
ween September 1988 and September 1989. 
- Women now constitute 37.2% of all organized 
labour in Canada. According to information pro-
vided under the Corporations and Labour Unions 
Returns Act women accounted for only 16.6% of 
union membership in 1965. '-'~'~~ 
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The A.H.A. 
Apologizes 
by Melanie Garces EPO· 
A brief presented to the Unemployment Act 
parliamentary panel by the Alberta Hospital 
Association drew criticism from the United Nurses 
of Alberta and other organizations. 
The A.H.A. felt that the proposed amendments 
to the Unemployment Insurance Act were "over-
ly generous" because of a proposal to increase 
maternity benefits to 30 weeks. Roy Buksa, A.H .A. 
spokesman at the panel hearing, said that "socie-
ty should not have to bear the cost" for a women 's 
decision to have a child. The A.H.A. expressed con-
cerns that the extended provisions would place a 
heavy burden on an industry already understaffed. 
David Harrigan, U .N.A.'s Director of Labour 
Relations, pointed out that under the current 
U.N.A./A.H.A. agreement the nurses are already 
entitled to 36 weeks of unpaid maternity leave. 
Harrigan stated, ''It seems that they think if a nurse 
gets money during a maternity leave she won't 
come back to work early ... It's the old "starve 
them back to work" routine. 
The A.H.A.later stated that a misunderstanding 
regarding the A.H.A.'s position had occured and 
apologized to U.N.A. with the following letter. 
September 15, 1989 
Dear Ms. Smith: 
RE: A.H.A. POSITION ON PROPOSED 
UIC IMPROVEMENTS 
The A.H.A. presentation to a parliamentary com-
mittee hearing representions from interested parties 
with respect to Bill C-21 generated considerable com-
ment in the Province's media. 
I felt it important that you be apprised of the con-
tent of the A.H.A. 's brief and to accept the apologies 
of the Association for any o{{ense occasioned by the 
unfortunate comments made during discussions with 
the committee which clearly were not part of A. H. A. 's 
brief nor does it reflect our views. 
The A.H.A. wished to make two comments to the 
parliamentary committee with respect to the matter 
of improved maternity leave. Those comments in no 
way detract from the obvious benefits to working 
mothers in the hospital community but simply point 
out implications of such changes {or consideration by 
the drafters of the Federal legislations. 
1. It is hoped that there will continue to be a sufficient 
pool of part time replacement workers who are both 
willing and able to fill positions vacated by women 
on maternity leave {or perhaps lengthier periods of 
time than at present. 
2. It is our assumption, until advised otherwise, that 
an increase in premiums to both employees and 
employers will be necessary to generate additional 
funds. In the absence of any assurance that the 
employer's portion will be reflected in a hospital's 
global operating budget, there may well be finan-
cial implications to hospitals notwithstanding the 
merits of improving maternity leave provisions. 
We appreciate that the health care unions may well 
not be supportive of the various positions taken by 
A. H. A. in its brief but we do believe that the matters 
raised are important to not only the women potential-
ly involved but also to those concerned about the con-
tinuing ability to provide quality service to the patients 
of Alberta. 
We hope you find the attached information helpful 
by way of clarifying the Association's position in its 
brief notwithstanding the unfortunate editorial com-
ment by our presenters. 
Yours sincerely, 
D.A. Macgregor 
President 
UNA wishes its 
members a safe 
and happy 
holiday season 
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Free trade pays - for 
executives, that is 
CALM 
SALARIES FOR top-ranking Canadian executives 
may rise sharply under free trade, says a manage-
ment consultant. 
The reason is simple: the Canadians presently 
make about half as much as their U .S. counter-
parts. The free trade agreement makes it much 
easier for high-ranking executives to cross the 
border to work. So, there will be a single executive 
labour pool for both Canada and the U .S. 
Already, executive salaries have risen by up to 
15 percent, when bonuses are included. Soon, top 
executives will have their pay based on U .S. 
market conditions, and they'll be paid in U .S. 
dollars. 
However, the consultants establish a dividing 
line below which free trade will have no such 
beneficial effects. 
According to their report, anyone making less 
than $75,000 is unlikely to have their wage boosted 
by this quirk of free trade. 
____ d.ol/.ol~ 1~E; 
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Constitution 
-&Local 
By-Laws . 
With Amendments as of 
October, 1989 
AMENDMENTS TO 
THE CONSTITUTION 
(As of October, 1989) 
THE FOLLOWING ARTICLES HAVE BEEN 
AMENDED AS OF THE OCTOBER 1989 AN-
NUAL MEETING: 
Article # : 4.09 
5 .11 
5.13 (New) 
Bylaw V (1) 
By!aw VIII 
Bylaw XI (New) 
ARTICLE 1: 
Name 
1.01 This organization shall be known as the 
United Nurses of Alberta (hereinafter refer-
red to as " U.N.A."). 
1.02 In the interpretation of this Constitution, 
the feminine gender used herein shall mean 
and include the masculine, and the singular 
shall include the plural and vice versa as 
applicable. 
2.01 
2.02 
2.03 
2.04 
2.05 
2.06 
3.01 
3.02 
3.03 
ARTICLE2: 
Objectives 
The advancement of the social, economic 
and general welfare of nurses and other 
allied personnel. 
(a) The regulation of relations between 
nurses and other allied personnel and 
between nurses and their employers. 
(b) The negotiation of written contracts 
with employees aimed at implementing 
progressively better conditions of 
employment. 
The promotion of effective communication 
with employers . 
The promotion of the knowledge of nurses 
and other allied personnel in all things 
related to their social and economic welfare 
through education and research . 
The promotion of the highest standards of 
health care. 
The promotion of unity within the labour 
movement, the nursing profession and 
other allied fields through cooperation with 
and support of other organizations. 
ARTICLE 3: 
Membership 
All registered or graduate nurses and other 
allied personnel who are eligible to engage 
in collective bargaining are eligible for 
membership in the U .N .A. provided that no 
allied personnel shall be admitted to 
membership without the approval of a two-
thirds (2/3) vote of the Executive Board sub-
ject to endorsement at the next annual 
meeting. 
For greater certainty, without limiting the 
generality of the foregoing , persons who in 
the course of their employment permanent-
ly exercise managerial functions or who are 
permanently employed in a confidential 
capacity in matters relating to labour rela-
tions ·shall be excluded from membership. 
Any member who is eligible to be a member 
of the United Nurses of Alberta and pays 
such dues or assessments as may from time 
to time be required, shall be accepted as a 
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member in good standing of the United 
Nurses of Alberta and the Chartered Local 
of the United Nurses of Alberta. Any 
member who shall be in arrears in the pay-
ment of dues or assessments for a period of 
six (6) months shall be automatically 
suspended from membership in the United 
Nurses of Alberta and the Chartered Local 
except when on an approved leave of 
absence, layoff or grieved dismissal. Not-
withstanding the foregoing, any person 
who has resigned her membership in the 
U .N .A. due to her non-support of a strike or 
in the face of charges, or who has been ex-
pelled from membership shall only be eligi-
ble for membership in the U.N.A. or its 
Chartered Locals upon successful applica-
tion to the Executive Board for reinstate-
ment pursuant to Article 5.12. 
3.04 No person shall be refused membership 
because of nationality, race, colour, origin, 
sex or sexual preferance, age, physical 
disability or religious or political belief. 
3.05 Membership in a Local Union, chartered by 
the U.N.A., shall also constitute member-
ship in the U.N.A.; however, no person 
shall act as or be deemed to be an agent of 
the U .N .A. or any chartered or subordinate 
body of the U .N .A. because of her member-
ship unless specifically authorized in 
writing signed by an appropriate official to 
so act. 
4.01 
4.02 
4.03 
4.04 
4.05 
ARTICLE4: 
Executive Board 
The affairs of the U .N .A. shall be managed 
by an Executive Board which shall be corn-
posed of the following: 
1) President; 
2) Vice-President; 
3) Secretary-Treasurer; 
~c 
4) District Representatives: 
The number of District Representatives 
shall be determined on the basis of one ( 1) 
District Representative for the firs!_.,one 
thousand ( 1 ,000) dues payers or part thereof 
in the District as of sixty (60) days prior to 
the Annual General Meeting, and an addi-
tional District Representative for every ad-
ditional one thousand (1 ,000) dues payers 
or part thereof in the District as of sixty (60) 
days prior to the Annual General Meeting. 
There shall be a minimum of two (2) District 
Representatives for each District. 
All Officers shall be elected at an annual 
meeting except that a vacancy occurring 
between annual meetings shall be filled in 
accordance with 6.05, Appendix "B" or 
10.10 (b) as appropriate. 
Term of Office shall mean two (2) years or 
until their successors are elected. The Term 
of Office shall begin upon adjournment of 
the Annual General Meeting of U .N .A. 
The duties of the Board shall be as follows: 
a) PRESIDENT 
The President shall preside at all 
meetings of the Executive Board and all 
meetings of the U.N.A. and shall be 
charged with the responsibility of car-
rying out the policies of the U .N .A. The 
President shall be an ex-officio member 
on all Committees of the Executive 
Board. 
b) VICE-PRESIDENT 
The Vice-President shall preside at all 
meetings where the President is absent 
and shall be charged with the particular 
responsibility of establishing and main-
taining the flow of communication bet-
ween the U .N .A. and its members, and 
between the U .N .A. and other 
organizations. 
c) SECRETARY-TREASURER 
The Secretary-Treasurer shall cause to 
be kept such regular books and records 
-
of the U .N .A.'s finances as shall be set 
up under the instructions of the Ex-
ecutive Board, shall cause to be main-
tained full records of minutes of all 
meetings of the Executive Board and of 
all meetings of the U .N .A. and shall 
cause to be maintained all records, 
documents and correspondence of the 
U.N.A. 
d) THE DUTIES OF THE DISTRICT 
REPRESENTATIVES 
The District Representatives shall carry 
out generally the objectives of the 
U .N.A. and function as members of the 
Executive Board. (The terms of 
reference for District Representatives 
are as outlined in Appendix "B" .) 
4.06 Only members in good standing of the 
U .N .A. are eligible for membership on the 
Executive Board. 
4.07 In the event that a member of the Executive 
Board absents herself from two (2) con-
secutive meetings, i.e. Executive Board , 
Delegate, Special, Committee, Disciplinary 
Hearings, the reasons for such absences 
shall be delivered in writing to the Presi-
dent. If the reasons so delivered are found 
to be unsatisfactory to the Executive Board 
by a 2/3 ballot vote, the office of the member 
shall be declared vacant. Such vacancies 
shall be filled in accordance with Article 
6.05 or Appendix B I, 3 as applicable. Such 
appointed or elected member shall hold of-
fice until the next Annual General Meeting 
at which time an election shall be held in ac-
cordance with Article 10.04. 
4.08 Any member of the Executive Board may 
resign her office by giving notice in writing 
to the President. 
4.09 
4.10 
I~ 
5.01 
5.02 
5.03 
Any Executive Board member who ceases 
to hold office for any reason, shall, within 
one month turn over to the Executive 
Board, all documents, assets and property 
of the U.N.A. in her possession . 
The District Representative shall designate 
an alternate member to attend Executive 
Board meetings in her absence. 
ARTICLE 5: 
Powers of the 
Executive Board 
a) The Executive Board shall be responsi-
ble for constitutional interpretation . 
b) The Executive Board shall be responsi-
ble for and accountable to the member-
ship for the administration of affairs 
and activities of the U.N.A. when the 
U.N .A. is not meeting. 
a) The Executive Board shall be responsi-
ble for the formulation and develop-
ment of the general collective 
bargaining objectives of the U .N .A. and 
for the presentation of the said objec-
tives to the membership at meetings for 
discussion and approval. 
b) The Executive Board or any person or 
committee to which the Executive 
Board delegates such authority, shall be 
empowered to negotiate and enter into 
regional, Local, provincial or area-wide 
Collective Bargaining Agreements on 
behalf of any Local or Locals without 
the necessity of the written authoriza-
tion of such Local or Locals and the Ex-
ecutive Board or its delegate shall 
coordinate activities towards this end 
in consultation with the Local Unions 
involved. 
To the extent required for the proper func-
tioning of the U .N.A., the Executive Board, 
or any person to which the Executive Board 
delegates such authority, shall employ, re-
tain, direct, and compensate personnel, 
consultants, legal, accounting, and other 
professional personnel, and engage and pay 
for the use of premises and equipment. 
5.04 No monies of the U .N .A. shall be expend-
ed without the authorization of the Ex-
ecutive Board or such person or persons as 
the Executive Board or a meeting of the 
U .N .A. may from time to time authorize for 
this purpose. The manner in which monies 
may be withdrawn or cheques issued by the 
U.N.A. shall be determined from time to 
time by the Executive Board. All acts bona 
fide done by any meeting of the Executive 
Board or by any person acting as a member 
of the Executive Board, notwithstanding if 
it be afterwards discovered that there was 
some defect in the appointment of any such 
person acting as aforesaid or that they or 
any of them were disqualified, shall be valid 
as if every person had been duly appointed 
and was qualified to be a member of the Ex-
ecutive Board . 
5.05 The Executive Board may set up commit-
tees of the U .N .A. and may appoint or elect 
a chairman and members to the commit-
tees. The committees shall be subject to any 
restrictions or regulations imposed upon 
them by the Executive Board. 
5.06 The Executive Board in addition to all other 
powers vested in it is hereby authorized and 
empowered subject to the approval and 
authorization of the U .N .A. as defined in Ar-
ticle 5.07: 
a) to acquire, hold , and dispose of, real 
and personal property or any part 
thereof; 
b) to invest monies on behalf of the 
U.N.A.; and 
c) to borrow money for the purpose of the 
U.N.A. and to give security for any 
money so borrowed on any of the real, 
personal or mixed property of the 
U.N.A. by way of mortgage, pledge, 
charge or otherwise. 
5.07 Authorization for the exercise of the powers 
listed in Article 5.06(a) and 5.06(b) shall be 
by two-thirds (2/3) vote of the Executive 
Board subject to approval at the next An-
nual General Meeting. Authorization for the 
exercise of powers listed in Article 5.06(c) 
shall be gained by a two-thirds (2/3) vote of 
the delegates at an Annual or Special 
meeting prior to exercise of such powers. 
5.08 The business of the U .N.A. shall be manag-
ed by the Executive Board who shall exer-
cise all such powers of the U .N .A. and do 
on behalf of the U .N .A. all such acts as may 
be exercised by the U .N .A. and as are not 
by law or by this Constitution required to 
be done by the U .N .A. in an Annual or 
Special meeting of the U.N.A. 
5.09 The Executive Board may in the exercise of 
its powers do all such things and acts which 
in the exercise of its sole discretion better 
further the objectives of the U .N .A. 
5.10 Discipline of Members: Any member may 
be charged by another member of the 
following offences: 
a) Violating any provision of this Con-
stitution; 
b) Obtaining membership through 
fraudulent means or misrepresen-
tation; 
c) Instituting, urging or advocating that a 
member of any of the Locals of this 
union should institute action in a court 
of law against the U .N .A. or against the 
Executive Board or any of its officers or 
against any of the Local unions or any 
of its members in respect of any matter 
concerning the affairs of the U .N .A. or 
any of its Locals or chartered bodies 
without first exhausting all remedies 
through the forms of appeal provided 
in this Constitution; 
d) Publishing or circulating either verbally 
or otherwise among the membership 
false reports or misrepresentations con-
cerning any member of the U.N.A. in 
respect to any matter connected with 
the affairs of the U .N .A. or its Locals; 
e) Working in the interest of any organiza-
tion competing with the U .N .A. in a 
manner which is detrimental to the 
U.N.A.; 
f) Fraudulently recetvmg or misap-
propriating any property of the U .N .A. 
or any of its Chartered Locals; 
g) Using without proper authority the 
name of the U .N .A. or of the Local for 
soliciting funds or advertising; 
h) Without receiving proper authority to 
do so, furnishing a complete or partial 
list of the membership of the U .N .A. or 
of any Local to any person or persons 
other than those whose official position 
entitles them to have such a list ; 
i) Wrongfully interfering with any officer 
or accredited representative of the 
U.N.A. in the discharge of his or he r 
duties; 
j) Circulating reports designed o r 
calculated to injure or weaken the 
U.N.A.; 
k) Doing any act contrary to the Constitu-
tion or to the Bylaws of any Chartered 
Local, or failing to do any act required 
of her by the said Constitution or 
Bylaws, where such conduct has the ef-
fect of injuring the U.N.A. , the Ex-
ecutive Board of the U.N.A. or any of 
its Locals, or impeding the implemen-
tation of any policy constitutionally 
formed by either the U.N.A. or any of 
its Locals; 
11 During the course of a strike by the 
U .N .A. or any of its Locals failing to give 
all necessary support to the said strike. 
5.11 1. At the first Executive Board Meeting 
after the Annual General Meeting, the 
Executive Officers of the U .N .A. shall 
strike a three (3) member Investigating 
Committee from amongst the members 
of the Executive Board. 
2. a. At the first Executive Board Meeting 
after the Annual General Meeting, 
the Executive Officers of U .N .A. 
shall strike a five (51 member 
Disciplinary Committee from the 
members of the U.N.A. Executive 
Board. There shall be appointed one 
( 1) District Representative and one 
( 1) alternate from each district. 
b. If the District representative and the 
alternate are unable to sit for any 
reason, the Executive Board shall 
select a replacement from among its 
members. 
c . The President or her designate shall 
be Chair of the Disciplinary Com-
mittee. 
d . The accused and complainant shall 
each choose a member at large to sit 
as a member of the Disciplinary 
Committee . 
3. Charges against any member must be 
made in writing by a member and filed 
with the President of U.N.A. 
Charges must be filed with the Presi-
dent within one hundred and twenty 
( 120) days of the date the complainant 
first became aware of or reasonably 
should have become aware of the alleg-
ed violation of the U .N .A. Constitution. 
4. The President shall cause a copy of the 
charges to be served upon the accused 
member personally or by double 
registered mail. 
5. The Investigating Committee· shall in-
vestigate the charges. Charges which 
are determined to be frivolous, vex-
atious, without substance, which fail to 
clearly present a proper claim of viola-
tion of U.N.A.'s Constitution or which 
were filed in a manner which fails to 
comply with the procedure outlined in 
Article 5 shall be dismissed. 
6. The Investigating Committee shall at-
tempt to mediate the dispute . 
7. The Investigating Committee shall sub-
mit a written decision to the President 
within thirty (30) days of charges being 
filed with the President. The President 
shall notify the parties of the decision 
of the Investigating Committee. 
8. The complainant may appeal the deci-
sion of the Investigating Committee to 
the Executive Board at the next follow-
ing Executive Board meeting, upon 
written request to the President. 
9. The members of the Investigating Com-
mittee shall not sit as members of the 
Disciplinary Committee. The Chairper-
son of the Investigating Committee 
shall be an observer at the Disciplinary 
hearing. The Chairperson of the 
Disciplinary Committee shall ensure 
that the complainant provides to the ac-
cused specific details of the allegations. 
Any concerns by either party as to the 
form of the charges shall be dealt with 
by the Chairperson of the Investigating 
Committee. 
10. If a Disciplinary Hearing is to be held, 
the Disciplinary Committee shall deter-
mine the time and place of the hearing. 
The parties shall be notified at least two 
(2) weeks before the hearing. Unless the 
parti es agree othe rw ise, the 
Disciplinary Hearing shall be held no 
later than ninety (90) days from the date 
the charges are filed with the President. 
The members shall be deemed to have 
been notified of the Disciplinary Hear-
ing on the date of receipt of the 
registered letter. 
11. The member in receipt of the charges 
may resign her membership in the 
U .N .A. in which case the charges will 
not proceed. 
12. Every member of the Union shall be en-
titled to a fair and impartial Disciplinary 
Hearing by the Disciplinary Com-
mittee. 
13. At all hearings the Disciplinary Com-
mittee may obtain the assistance of 
counsel to advise it with respect to the 
law and procedure. 
14. a . Should the complainant fail to ap-
pear before the Disciplinary Com-
mitee , without a satisfactory 
explanation, the Disciplinary Com-
mittee may dismiss the charges or 
adjourn the hearing on notice to all 
parties. 
b. Should the complainant notify the 
Disciplinary Committee of her wish 
to withdraw the charges, the 
Disciplinary Committee shall 
dismiss the charges. 
15. Should the accused fail to appear before 
the Disciplinary Committee , without 
providing a satisfactory explanation, 
the Disciplinary Committee may, if it 
considers it advisable, proceed. 
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16. In all cases the onus of establishing guilt 
of a member shall be upon the com-
plainant. 
17. No evidence shall be considered by the 
Disciplinary Committee except that 
which is offered by the Hearing. The ac-
cused shall be given every reasonable 
opportunity to be heard and to present 
evidence in her own defence. She may 
be assisted by counsel of her own 
choosing or she may waive any or all of 
the rights set forth herein. 
18. The Disciplinary Committee shall find 
the accused guilty or not guilty by a 
secret ballot. The finding shall be by 
majority vote. In the event of a tie vote , 
the accused shall be found not guilty. 
19. Upon hearing the evidence, if the 
Disciplinary Committee finds the ac-
cused guilty, the Disciplinary Commit-
tee may expel , suspend or reprimand 
the accused. 
20. The decision of the Disciplinary Com-
mittee shall be binding. 
21. The decision of the Disciplinary Com-
mittee shall be reported forthwith to the 
accused, the complainant and their 
locals. 
22. All expenses incurred by the accused in 
defending charges shall be borne by 
herself except in the case of acquittal in 
which case all reasonable expenses in-
curred by the accused shall be borne by 
the Union. All expenses incurred by the 
complainant in pressing charges shall 
be borne by herself except in the case 
of proven guilt m which case all 
reasonable expenses incurred by the 
complainant shall be borne by the 
Union. 
23. There shall be a written record of the 
Disciplinary Hearings, copies to be 
available to participants of the Hearing. 
Each local shall receive a list of 
disciplined members and members 
who have withdrawn. 
5.12 al Any person who has been expelled 
from membership or who has resigned 
following the receipt of charges is not 
eligible to apply for membership at any 
Local of the U.N.A. Where a person 
wishing to become eligible for member-
ship in the U.N.A. is required by the 
terms of Article 3.03 to apply to the Ex-
ecutive Board for reinstatement, ap-
plication shall not be made until one (l) 
year from the date of expulsion or date 
of resignation. Prior to the Board con-
sidering such an application, the appli-
cant shall have met the criteria for 
reinstatement as determined by Ex-
ecutive Board policy. 
b) A person who has been suspended from 
membership shall have her member-
ship card held at Provincial Office for 
the duration of the suspension. Such 
member shall forfeit all rights and 
benefits under the Constitution but 
shall remain bound by the terms of the 
Constitution. 
ARTICLE 6: 
Meetings of Executive Board 
6.01 The Executive Board shall meet at the call 
of the President or at the request of no fewer 
than three (3) members of the Executive 
Board in writing to the President. In any 
event, the Executive Board shall meet at 
least once in every four (4) months. 
6.02 The time and place of meetings of the Ex-
ecutive Board shall be determined by the 
President, provided that any meeting re-
quested by no fewer than three (3) members 
of the Executive Board, pursuant to the pro-
visions of Article 6.01, shall be held within 
thirty (30) days of the receipt by the Presi-
dent of any such request. Every Board 
member shall be given at least fourteen ( 14) 
days' notice of such meetings. 
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6.03 The majority of the members or delegated 
alternate members of the Executive Board 
shall constitute a quorum for the transac-
tion of business. 
6.04 Unless otherwise provided in this Constitu-
tion, any questions arising at a meeting of 
the Executive Board shall be decided by a 
majority vote of the members present. Each 
member of the Executive Board shall be en-
titled to one ( 1) vote on each question which 
is voted upon at a meeting. 
6.05 In the event that the President, Vice-
President, or Secretary-Treasurer should 
resign , die or otherwise cease to act, the Ex-
ecutive Board shall elect by and from 
themselves a replacement until the next An-
nual General Meeting at which time an elec-
tion shall be held in accordance with Article 
10.04 or for the unexpired term as ap-
propriate. 
6.06 The Executive Officers, with unanimous 
agreement, may poll ~he Executive Board in 
emergency circumstances. Polling to. be 
done in accordance with Executive Board 
Policy. 
ARTICLE 7: 
Meetings of the U.N.A. 
7.01 The U.N.A. shall hold an Annual General 
Meeting in the months of September, Oc-
tober or November of every calendar year 
at such place as may be determined by the 
Executive Board. 
7.02 ASpecialMeetingofthe U.N.A. maybe call-
ed at any time and place at the request in 
writing of at least one-third ( 1/3) of the 
members of the Executive Board or of at 
least one-third ( 1/3) of the Chartered Locals 
which shall represent one-third (113) of the 
membership evidenced by notice in writing 
signed by the President of each and shall be 
held within forty-five (45) days of the receipt 
by the President of the U .N .A. of any such 
request. Any such request shall specify the 
subjects to be considered at such a Special 
Meeting. 
7.03 Every Chartered Local shall be given at least 
thirty (30) days' notice of the Annual 
General Meeting and as much notice as 
possible of Special Meetings. The President 
and Secretary-Treasurer of each Chartered 
Local shall make every reasonable effort to 
inform the members of the Chartered 
Locals of the said meetings. 
7.04 The form of notice of meetings shall specify 
the subject to be considered at the meeting, 
and , in the case of Special Meetings, only 
such subjects as are specified in the notice 
calling the meeting may be considered and 
acted upon at that meeting. 
ARTICLE 8: 
Voting at Meetings of the U.N.A. 
8.01 At any Annual or Special Meeting of the 
U.N.A. each Chartered Local is entitled to 
be represented by one ( 1) voting delegate for 
fifty (50) members or part thereof. 
8.02 The local president shall ensure that each 
voting delegate chosen to represent her 
local is a member in good standing of 
U .N .A. The number of voting delegates to 
which each local is entitled shall be based 
on the number of members in the said local, 
thirty ( 30) days prior to the Annual General 
Meeting. 
8.03 The Chairman of the meeting shall appoint 
scrutineers. 
8.04 The scrutineers shall arrange for the holding 
of any vote; shall distribute, collect and 
count ballots if used; and shall report the 
results in writing to the meeting. 
8.05 Two-thirds (2/3) of the registered voting 
delegates, including a representative from 
each district, shall constitute a quorum for 
the transaction of business. 
8.06 Unless otherwise provided in this Constitu-
tion, any resolution presented at a meeting 
of the U.N.A. or of any of its committees 
shall be deemed to have been carried if a 
majority of the voting delegates present vote 
in favour of it. 
8.07 Voting shall be by show of hands unless the 
Chairman otherwise directs or unless other-
wise provided hereinafter. 
8.08 Every member of the Executive Board shall 
have a vote as though she were an ac-
credited voting delegate. 
8.09 Unless otherwise specified, any decision 
adopted at a meeting shall take effect for-
thwith at the conclusion of the meeting. 
8.10 For the purpose of this Article the three (3) 
units of U.N .A. Local #121 shall be regard-
ed as separate Chartered Locals, and Local 
# 121 shall not be regarded as a Chartered 
Local. 
Strike Votes and 
Ratification Votes 
9.01 Strike votes and ratification votes shall be 
conducted by secret ballot. 
9.02 Only U.N.A. members shall have the right 
to vote in strike and ratification votes. 
9.03 An information meeting shall be held at 
least twenty-four (24) hours prior to com-
mencement of strike and ratification votes. 
9.04 Strike votes and ratification votes shall be 
conducted on all shifts within a twenty-four 
(24) hour period. 
ARTICLE 10: 
Elections 
10.01 All officers shall be elected at the Annual 
General Meeting by a majority of the voting 
delegates present and voting. 
10.02 All elections shall be by secret ballot, unless 
otherwise provided in the Constitution. 
10.03 The Legislative Committee or any known 
persons acting with its authority shall 
prepare nomination forms for the Annual 
General Meeting and shall send them to the 
President and Secretary of each Local at 
least sixty (60) days prior to the Annual 
General Meeting. 
10.04 The offices of President, Secretary/ 
Treasurer and one half or the majority of 
District Representatives, in each District, 
shall be elected in the years ending with 
even numbers. The offices of Vice-
President and one half or the minority of 
District Representatives in each District, 
shall be elected in the years ending with 
uneven numbers. 
10.05 Each District Representative must be a 
member of a Chartered Local in the District 
she represents. Only members from the 
District may nominate her and only voting 
delegates from said Districts are entitled to 
vote in her election. 
10.06 Upon receipt of nomination forms, the 
President of each Local shall make every 
reasonable effort to inform the Local that 
the Legislative Committee will receive 
nominations pursuant to this Article. 
10.07 Each nomination shall be on a proper form 
bearing the name of the nominee and 
signatures of two (2) members in good stan-
ding of the U.N.A. 
10.08 Nominations shall be accepted until forty· 
five (45) days prior to the Annual General 
Meeting or from the floor at the Annual 
General Meeting only in the absence of an 
official nomination. 
10.09 The list of candidates, signed by the Chair-
man and two (2) members of the Legislative 
Committee, shall be sent no later than thir-
ty (30) days before the Annual General 
Meeting to the President of the U .N .A. and 
to the President of each Local and delegate. 
Every reasonable effort shall be made to in-
form the members of the Local. 
10.10 i) A motion to rescind the election of an 
Executive Officer of the U.N.A. may 
only occur at a Special Meeting of the 
U.N.A. , referred to in Article 7 or at an 
Annual General Meeting of U .N .A. pro-
vided that thirty (30) days' notice of 
such motion has been given. 
ii) A motion to rescind the election of a 
District Representative of the U .N .A. 
may only occur at a special delegate 
meeting of that district of U .N .A. pro-
vided that thirty (30) days notice of such 
motion has been given. At the Special 
Delegate Meeting each Chartered Local 
of that District is entitled to be 
represented by one ( 1) voting delegate 
for fifty (50) members or part thereof. 
iii) Any motion to rescind the election of a 
member of the Executive Board of the 
U.N.A. must be passed by a two-thirds 
(2/3) vote of the voting delegates present 
and voting. 
iv) Election for such resultant vacancy for 
the unexpired term shall occur at this 
same meeting. Nominations shall be 
received from the floor. 
ARTICLE 11: 
Revenue 
11.01 The revenue of the U.N.A. shall be deriv-
ed as follows: 
a) Each Chartered Local shall remit to the 
U.N.A. each month such sum as may 
be determined from time to time by the 
U .N .A. at an Annual or Special 
Meeting. Any change in the dues struc-
ture must be ratified by a two-thirds 
(2/3) vote of delegates at an Annual or 
Special Meeting. 
b) The charter fee to establish a new 
Chartered Local shall be one dollar 
($1.00). 
c) The U .N .A. may accept any donation, 
grant, bequest or other form of transfer 
of funds or properties from any 
charitable, governmental, educational 
or other source and may agree with the 
transferrer to devote the funds or pro-
per properties so transferred to any 
specific purpose consistent with the 
objectives of the U.N.A. without any 
political bias or favours. 
11.02 The U .N .A. shall have the right to levy 
assessments for special purposes upon its 
dues payers, provided that any such 
assessment must first be approved by a 
two-thirds (2/3) vote at an Annual or 
Special Meeting of the U .N .A. Prior notice 
will be given. 
11.03 Any funds owed to the U .N .A. by a 
Chartered Local pursuant to the provi-
sions of this Constitution shall constitute 
a preferred claim and must be paid pro-
mptly by the Chartered Local each month 
prior to the payment of any other obliga-
tions of the Chartered Local. 
11.04 a) U.N.A. dues shall be one point one 
percent ( 1.1%) of gross income, with 
a minimum of ten dollars ($10.00) per 
·dues payer per month. 
b) The U.N.A. shall issue to each 
Chartered Local a monthly rebate. 
The monthly rebate of dues to the 
Chartered Locals shall be as follows: 
For the first twenty (20) dues payers 
or part thereof of the Local the rebate 
shall be three dollars ($3.00) per dues 
payer per month. For the next one 
hundred (100) dues payers or part 
thereof the rebate shall be two dollars 
( $2.00) per dues payer per month. For 
all remaining dues payers the rebate 
shall be one dollar ($1.00) per month. 
c) There shall be an Emergency Fund. 
The amount paid to the Emergency 
Fund on a monthly basis shall be no 
less than fifteen (15%) percent of the 
dues revenue of the U.N.A. 
11.05 In the event of a strike or the approval of 
a loan or donation to other trade Unions, 
assistance, as determined from time to 
time by the Executive Board, shall be 
drawn from the Emergency Fund. 
11.06 Any member paying dues at two (2) or 
more Chartered Locals shall, upon request 
with submission of pay slips, receive from 
Provincial Office a reimbursement of dues 
paid in excess of the amount set out in Ar-
ticle 11.04. 
11.07 For the purpose of this Article the three (3) 
units of U .N .A. Local #121 shall be regard· 
ed as separate Chartered Locals, and Local 
#121 shall not be regarded as a Chartered 
Local. 
ARTICLE 2: 
Audit 
12.01 The fiscal yearofU.N.A. shall be January 
1st to December 31st unless otherwise 
designated by the Executive Board. There 
shall be an auditor of U .N .A. who shall not 
be a member, employee, or relative of an 
employee, of the U.N.A.; and shall be a 
Chartered Accountant. The Executive 
Board shall appoint an auditor annually. 
The auditor shall conduct an audit once 
every year and shall submit a written 
report to the Annual General Meeting and 
to each local at least one hundred and 
twenty (120) days prior to the Annual 
General Meeting. 
ARTICLE 13: 
Chartered Locals 
13.01 The U.N.A. may issue a Charter to any 
group eligible for membership under Ar-
ticle 3, and the group shall thereafter be 
referred to as a "Chartered Local". 
13.02 a) Subject to the provisions of Article 
13.03, the Bylaws contained in Ap-
pendix " A" shall be the Bylaws of 
every Chartered Local. 
b) In the event of conflict between any 
clause of this Constitution and any 
clause of the Bylaws of a Chartered 
Local, this Constitution shall be para-
mount and the clause in this Constitu-
tion shall apply. 
13.03 a) Except as a result of amendment to 
Appendix ''A'' atameetingofU.N.A., 
the Bylaws of a Chartered Local may 
be amended only with the approval of 
a two-thirds (2/3) vote of those 
members present and voting at a 
meeting of the Chartered Local, and 
with the approval of the Executive 
Board of U.N.A. 
b) Bylaws of a Chartered Local which 
were amended or altered prior to 
November 8, 1984 in accordance with 
the Constitution of U .N .A. at that time 
shall be deemed to have been amend-
ed or altered in accordance with Arti-
cle 13.03 (a). 
13.04 All Collective Agreements with employers 
of members shall be signed by two (2) Ex-
ecutive Officers of the Chartered Local as 
the contracting party on behalf of the 
members affected. 
13.05 In any situation in which there is reason 
to believe that a Chartered Local has 
adopted or undertaken policies or ac-
tivities contrary to the principles and 
policies of the U.N.A., the Executive 
Board shall have the power upon a two-
thirds (2/3) vote of the Executive Board to 
conduct an investigation into the affairs of 
the Chartered Local and to require the 
Chartered Local to amend and rectify any 
policies or activities contrary to the prin-
ciples and policies of the U .N .A., and the 
Executive Board may: 
a) appoint a Trustee or Trustees for the 
Chartered Local, or 
b) revoke the Charter of the Chartered 
Local on such terms and conditions as 
the Executive Board may see fit. 
Where the Executive Board deter-
mines that the Charter of a Chartered 
Local is to be revoked or a Trustee or 
Trustees are appointed pursuant to the 
provisions of thi s Article, the 
Chartered Local shall be entitled to a 
fair hearing before the Executive 
Board within three (3) months. Any 
action of the Executive Board under 
this Article may be appealed to the An-
nual General Meeting. 
If the Annual General Meeting is 
scheduled for three (3) months or 
more from the date of the decision of 
the Executive Board, the Chartered 
Local may, with at least one-third ( 113) 
of the Executive Board or one-third 
(1/3) of the Chartered Locals which 
shall represent one-third (1/3) of the 
membership , demand a Special 
Meeting of the U.N.A. This Special 
Meeting shall be held within two (2) 
months to consider the Trusteeship or 
suspended Charter. 
13.06 a) Where the Executive Board makes an 
order provided for in Article 13.05, the 
Executive Board may order that all 
funds and properties of any nature 
held by the Chartered Local shall be 
held in trust for the purpose of effec-
ting a re-organization of the said 
Chartered Local. If such a re-
organization is effected, such funds 
and properties of the Chartered Local 
shall be reinvested with the Chartered 
Local for its use and benefit. If the 
Chartered Local is not re-organized 
within a period of one (1) year, such 
funds and properties shall revert to the 
provincial funds of U .N .A. 
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b) Where the Executive Board orders 
that all funds and properties held by 
a Chartered Local shall be held in trust 
of the U.N.A., it shall be the duty of 
the officers of the Chartered Local to 
deliver forthwith all funds and proper-
ties of any nature held by the 
Chartered Local to the Trustee or 
Trustees appointed pursuant to the 
provisions of this Article or duly 
authorized agent who shall be entitl-
ed to take immediate possession of all 
funds , properties, books and records 
of the Chartered Local and shall have 
authority to bring appropriate legal 
proceedings to secure such funds, pro-
perties, books and records. 
13.07 For the purpose of this Article the three j3) 
units of U .N .A. Local# 121 shall be regard-
ed as separate Chartered Locals, and Local 
# 121 shall not be regarded as a Chartered 
Local. 
ARTICLE 14: 
Merger and/or Transfer 
14.01 A Chartered Local may merge and/or 
transfer its jurisdiction, rights, privileges, 
duties and assets to one PI or more 
Chartered Locals. 
14.02 The Chartered Local transferring and the 
Chartered Local(s) receiving and the Ex-
ecutive Board must each approve of the 
merger and/or transfer. 
14.03 A meeting between the parties must be 
held for the transfer and/or merger. 
14.04 The transfer and/or merger must be ap-
proved by a two-thirds j2/3) vote of the 
membership of each Local concerned by 
secret ballot. The voting shall be con-
ducted in accordance with Article 9: Strike 
Votes and Ratification Votes. 
14.05 A Chartered Local may also merge with 
another bargaining agent for the purpose 
of acquiring its jurisdiction, rights, 
privileges, duties and assets. 
ARTICLE 15: 
Constitutional Amendments and 
Policy Resolutions 
15.01 This Constitution may be amended or 
altered only at a meeting of the U .N .A. by 
a two-thirds (2/3) vote of those voting 
delegates present and voting. 
15.02 Except where otherwise required in this 
Constitution a resolution shall require a 
simple majority to pass. 
15.03 There shall be a Constitution and Resolu-
tions Review Committee struck by the 
Legislative Committee of the Executive 
Board. The function of such Committee 
shall be to faci !ita te the processing of con-
stitutional amendments and policy resolu-
tions for U.N.A.'s Annual Genera l 
Meeting. 
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15.04 a) Throughout the year and up to one 
hundred ( 1 00) days prior to the date of 
the Annual General Meeting, any 
member may submit to the Constitu-
tion and Resolutions Review Commit-
tee a resolution or constitutional 
amendment in writing signed by such 
member. The Executive Board shall 
have the right to submit any resolu-
tion to the Committee e~;t any time up 
to the date of the meeting. Late resolu-
tions shall be submitted to the Con-
stitution and Resolutions Review 
Committee who shall consider the 
urgency of the resolution. Only late 
resolutions deemed to be of an urgent 
nature shall be placed before the 
meeting. 
b) The proposer shall have the right to 
appeal the Committee's decision by 
having her appeal placed before the 
General Assembly of the meeting. 
15.05 a) The Constitution and Resolutions 
Review Committee shall: 
i) receive and prepare constitutional 
amendments and resolutions for 
presentation to the Annual 
General Meeting; 
ii) have power to eliminate duplica-
tions in constitutional amend-
ments and resolutions submitted, 
after consultation with and agree-
ment of the proposer; 
iii) have the power to determine the 
order in which constitutional 
amendments and resolutions will 
be presented to the meeting; 
iv ) have power to edit constitutional 
amendments and resolutions pro-
vided that the purport of any such 
amendment or resolution is not 
changed and only after consulta-
tion with and agreement of the 
proposer. 
v) have the power to propose con-
stitutional amendments up to 
forty-five j45) days prior to the An-
nual General Meeting. 
b) The proposer shall have the right to 
appeal the Committee's decision by 
having her appeal placed before the 
General Assembly. 
15.06 A majority of the members of the Constitu-
tion and Resolutions Review Committee 
shall constitute a quorum. 
15.07 The Constitution and Resolutions Review 
Committee shall prepare a report which 
shall be sent to the President and Secretary 
of each Chartered Local at least thirty (30) 
days prior to the Annual General Meeting. 
This report shall contain all constitutional 
amendments and resolutions and their ra-
tionale. 
15.08 The Constitution and Resolutions Review 
Committee shall prepare a supplementary 
report containing those resolutions which 
have been submitted to the Committee by 
the Executive Board after the preparation 
of the report referred to in 15.07 and this 
supplementary report shall be presented 
to the meeting. 
15.09 All amendments and resolutions must: 
a) deal with only one PI subject; 
b) be submitted on the appropriate forms 
before respective deadlines. 
ARTICLE 16: 
Rules of Procedure and Order of 
Business at Meetings of the UNA 
16.01 The rules of procedure and order of 
business at Meetings of the U .N .A. shall 
be governed by the current edition of 
Robert' s Rules of Order (Copyright 1981). 
16.02 A Parliamentarian shall be appointed for 
each Annual General Meeting. 
APPENDIX 11N' 
Bylaws Governing 
Chartered Locals 
BYLAW 1 - NAME 
This organization shall be known as the United 
Nurses of Alberta (hereinafter referred to as the 
"Chartered Local"). 
BYLAW 11 - EXECUTIVE 
1. The affairs of the Chartered Local shall be 
administered by an Executive which shall 
be composed of the following: 
1) President 
2) Vice-President 
3) Secretary 
4) Treasurer 
The Executive shall meet at least once 
every four (4) months. 
2. Throughout these Bylaws, the term "Presi-
dent ' ' shall be deemed to refer to the Presi-
dent of the Chartered Local unless 
otherwise expressly stated. 
BYLAW Ill- REPRESENTATIVES 
An appropriate number of representatives may be 
elected by and from the members of the Chartered 
Local to represent nurses and other allied person-
nel employed in specific areas or functions of their 
employer's establishment. The said represen-
tatives may be appointed by the Executive if a ma-
jority of the members of the Chartered Local at a 
meeting authorize the Executive to appoint such 
representatives as it sees fit. 
BYLAW IV -COMMITTEES 
1. There shall be a Grievance Committee com-
posed of three (3) members. One of these 
shall act as the Chairman and they shall be 
elected at an Annual or Special Meeting of 
the Chartered Local. 
2. All standing committees of the Chartered 
Local shall be elected by the membership. 
The Executive may set up special commit-
tees of the Chartered Local and may appoint 
the mem bers of each such Committee fr om 
the members of the Chartered Local, the 
Chairman to be chosen by the Executive 
and to be entitled to a casting vote in the case 
of a tie. The Executive may delegate any of 
its powers to any such committees. These 
committees shall be subject to any restric-
tions or regulations imposed upon them by 
the Executive. 
BYLAW V- ELECTIONS 
1. The Executive shall be elected at each An-
nual General Meeting or where the 
Chartered Local wishes the term of office 
may be for 2 years with alternate Executive 
elected at each Annual General Meeting. 
2. Nominations for the Executive and for any 
other positions for which elections are held 
shall be received from the floor. 
3. 
4. 
All elections shall be by secret ballot or 
show of hands. 
i) A motion to rescind the election of an 
officer of a local may only occur at an 
Annual or Special Meeting of the local, 
referred to in Bylaw VIII provided that 
at least fourteen j14) days' notice of 
such motion has been given. 
ii) Any motion to rescind the election of an 
officer of a local must be passed by a 
two-thirds (2/3) vote of the members 
present and voting at such meeting. 
iii) Elections for such resultant vacancy 
shall occur at this same meeting. 
BYLAW VI - VACANCIES 
In the event that a member or members of the Ex-
ecutive of the Chartered Local should resign, die 
or otherwise cease to act, the Executive shall ap-
point from the members of the Chartered Local a 
replacement until the next general meeting. As 
much notice as possible will be given and at this 
meeting an election will be held to fill the vacancy 
according to Bylaw V (2) and (3). 
BYLAW VII - ELECTION O F VOTING 
DELEGATE 
1. Any two (2) members of the Chartered 
Local may nominate a voting delegate pro-
2. 
3. 
vided that they produce satisfactory proof 
that the consent of the nominee to stand for 
election has been obtained. 
A voting delegate and an alternate voting 
delegate to attend any meeting of the United 
Nurses of Alberta jhereinafter referred to as 
the U.N.A.) shall be elected by a majority 
vote of those members of the Chartered 
Local present at a meeting of the Chartered 
Local. The alternate voting delegate shall 
act whenever the voting delegate is unable 
to do so. 
Both the voting delegate and the alternate 
voting delegate shall be members of the 
Chartered Local. 
BYLAW VIII- MEETINGS 
1. Once in every calendar year, there shall be 
an Annual General Meeting of the 
Chartered Local. At least two j2) weeks' 
notice shall be given. During the Annual 
General Meeting, reports shall be presented 
by each member of the Executive, the af-
fairs of the Chartered Local shall be review-
ed and planned, and elections shall be held. 
The Chartered Local's Annual General 
Meeting shall be held in January, February 
or March. 
2. A Chartered Local shall hold general 
meetings at least quarterly on the call of the 
President or her designate. 
3. a) .f. Special Meeting may be called at any 
time and place by the President of the 
Chartered Local. Members shall be 
given reasonable notice of any such 
meeting. 
b) A Special Meeting of the Chartered 
Local may be called at the request of 
any three (3) members of the Chartered 
Local made in writing to the President. 
Any request for a Special Meeting of the 
Local shall specify the subjects to be 
considered at such a Special Meeting. 
As much notice as possible will be given 
and the meeting will be held within 
seven (7) days of the request with the 
exception of a Special Meeting held in 
reference to Bylaw V(4). 
c) The assigned District Representative 
shall be invited by the Local President 
to attend at least one (1) Local general 
meeting. 
4 . The rules of procedure and order of 
business governing meetings of the 
Chartered Local shall be as outlined in ac-
cordance with Article 16 of U.N.A.'s Con-
stitution. 
BYLAW IX- QUORUM 
1. The majority of members present at a 
meeting of the Chartered Local shall con-
stitute a quorum of the Chartered Local for 
the transaction of business. 
2. Three (3) members of the Executive shall 
constitute a quorum of the Executive for the 
transaction of business. 
BYLAW X - DUTIES OF OFFICERS 
PRESIDENT 
a) The President shall be the senior executive 
officer of the Chartered Local and shall act 
as chairman at all meetings of the Executive 
and the Chartered Local. In the case of a tie 
in a vote of the Executive or the Chartered 
Local or any other committee of which she 
is chairman, the President shall have the 
casting vote. 
b) The President shall be an ex-officio member 
of all committees. 
c) The President or delegate shall represent 
the Chartered Local on the District Com-
mittee. 
VICE-PRESIDENT 
The Vice-President shall carry out duties as assign-
ed by the President and act in lieu of the President 
in her absence. 
SECRETARY 
The Secretary: 
a) shall keep a record of all meetings of the 
Chartered Local and of all meetings of the 
' ~. Executive; 
b) shall be responsible for the correspondence 
of the.Chartered Local; 
c) in conjunction with the Treasurer, shall 
keep a record of the membership of the 
Chartered Local. 
TREASURER 
The Treasurer: 
a) shall be responsible for arranging for the 
collection and forwarding of members ' 
dues of the UNA; 
b) shall be responsible for the safekeeping of 
the monies of the Chartered Local and shall 
keep a record of all financial transactions; 
c) shall make a financial report at regular 
meetings, the Annual General Meeting of 
the Chartered Local and at meetings of the 
Executive; 
d) in conjunction with the Secretary, shall 
keep a record of the membership of the 
Chartered Local. 
BYLAW XI- LOCAL DOCUMENTS 
Any memberjs) of the Executive of the Chartered 
Local or member(s) of any committee of the 
Chartered Local who cease to hold office for any 
reason shall within one month, turn over to the cur-
rent Local Executive all documents, assets and pro-
perty of the U.N.A. in her possession. 
BYLAW XII -FINANCES 
1. Monies of the Chartered Local shall be kept 
in a chartered bank or credit union or trust 
company. 
2. Transactions shall be by cheque. 
3. The Treasurer and the President or signing 
officer shall eo-sign cheques. 
4. There shall be an annual audit by the UNA 
at the end of each fiscal year. 
BYLAW XIII- DUES AND ASSESSMENTS 
1. The Chartered Local may establish initia-
tion fees and monthly dues higher than 
those set by the UNA. 
2. The Chartered Local may levy assessments 
for special purposes upon its members, pro-
vided that any assessment must first be ap-
proved at a meeting of the Chartered Local. 
BYLAW XIV- MERGER 
A Chartered Local may merge with another 
bargaining agent for the purpose of acquiring its 
jurisdiction, rights, privileges, duties and assets. 
The Chartered Local may, by a two-thirds (2/3) vote 
of those present at a meeting of the Chartered Local 
called for that purpose of which notice has been 
given to the members, merge with and transfer its 
jurisdiction, rights, privileges, duties and assets to 
one ( 1) or more other Chartered Locals. 
1. One or more Chartered Locals must be will-
ing to transfer. 
2. Another Chartered Local or Locals must be 
willing to receive the Local. 
3. The Local wishing to merge must call a 
meeting for the purpose of merger and 
transfer. Notice must be given of this 
meeting. At the meeting a motion is made 
to "merge and transfer its jurisdiction, 
rights, privileges, duties and assets to the 
transferee". The motion must be passed by 
a two-thirds (2/3) vote of those present at the 
meeting. The vote on this motion shall be 
in accordance with Articles 9 and 14 of the 
Constitution. 
4. A meeting of the receiving Local or Locals 
must be called for the purpose of approving 
the merger and transfer. Notice must be 
given of this meeting. At this meeting a mo-
tion is made to "approve the merger and 
transfer". The motion must be passed by a 
two-thirds j2/3) vote of those present at the 
meeting. The vote on this motion shall be 
in accordance with Articles 9 and 14 of the 
Constitution. 
5. 
6. 
7. 
A meeting of both parties is called by the 
President of each. Two (2) weeks' notice 
must be given of this meeting. At the 
meeting a motion is made to approve the 
merger and transfer. 
Election for officers of the Chartered Local 
which has resulted from the merger will be 
held. 
The Chartered Local may amend the 
Bylaws governing the Chartered Local as set 
out in Appendix "A" . The amendments 
must be approved by the Executive of the 
United Nurses of Alberta. 
8. The merger must be approved by the Ex-
ecutive Board of UNA. 
9. Once the Secretary-Treasurer of UNA 
receives notice and documents pertaining 
to the merger, a new or amended Charter 
shall be issued. 
BYLAW XV- TRUSTEESHIP 
Whenever a Trustee for a Chartered Local has been 
appointed pursuant to Article 13.05 of the Con-
stitution of UNA, such Trustee shall take over the 
complete direction, control and supervision of the 
Chartered Local. 
BYLAW XVI 
United Nurses of Alberta shall be empowered to 
negotiate and enter into regional, local or area wide 
collective bargaining agreements on behalf of the 
Chartered Local. 
BYLAW XVII- AMENDMENTS 
The Bylaws of a Chartered Local may be amend-
ed only in accordance with Article 13 of the Con-
stitution of the U.N.A. 
APPENDIX HB" 
Terms of Reference for 
District Representatives 
and Dlstrict Committees 
Bylaws Governing 
Districts of the U. N .A. 
I. ORGANIZATION OF DISTRICTS OF 
THEU.N.A. 
1. The number of Districts and the area 
covered by each District shall be determin-
ed at the Annual General Meeting of the 
U.N.A. 
2. There shall be.a committee to administer 
the affairs of the District. The committee 
shall be composed of: 
a) District Representatives; 
\;>} the President or designate from each ) 
Chartered Local in that District and in · 
the case of Local #121, the President or 
designate of each unit; 
c) any member of the District who holds 
the position of Secretary or Treasurer of 
the District. 
3. In the event that a District Representative 
should resign, die or otherwise cease to act, 
a replacement shall be elected at the next 
District Meeting. The District Chairperson 
shall appoint a interim District Represen-
tative until such meeting. An election shall 
be held at the next Annual General Meeting 
in accordance with Article 10.04 or for the 
unexpired term as appropriate. 
4. The District Committee has the power to ap-
point or elect other members of the District 
to committees for the purpose of recom-
mending action to the District Committee. 
5. The Chairperson and Vice-Chairperson 
shall be elected by the District Committee 
at the first District Committee meeting 
following the Annual General Meeting. The 
Chairperson and Vice-Chairperson shall 
each be District Representatives. 
6. The Executive of the District shall consist 
of the District Representatives and the 
Secretary and Treasurer or the Secretary-
Treasurer of the District. 
11. DISTRICT REPRESENTATIVES 
1. Each District Representative must be a 
member of a Chartered Local in the District 
she represents. 
2. In the event that a District Representative 
shall change her place of employment from 
one ( 1) District to another or for any reason 
ceases to qualify for membership in the 
U .N .A., during her term of office, she shall 
resign forthwith. ,. 
Ill. DUTIES OF OFFICERS 
1. Chairperson 
a) The District Chairperson shall have the 
following duties and limitations: 
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2. 
3. 
4. 
i) Call and chair the Executive and 
district meetings; 
ii) Act as ex-officio member of all com-
mittees; 
iii) In association with Locals in the 
area, draft an agenda which shall be 
forwarded with notice of the 
meetings; 
iv) Present the views, concerns and 
direction of the District at the Ex-
ecutive Board meetings; 
v) Appoint interim District Represen-
tatives; 
vi) In conjunction with the District 
Treasurer, prepare a District annual 
budget; 
vii) Conduct the business of the District; 
viii) Prepare District Reports for Board 
Meetings and Annual District 
Report to Annual General Meeting 
and any further reports deemed 
necessary by the District Chairper-
son or the Ex~cutive Board. 
Vice-Chairperson 
a) The Vice-Chairperson shall carry out 
dut ies as assigned by the Chairperson 
and act in lieu of the Chairperson in her 
absence. 
Secretary 
a) The Secretary shall have the following 
duties: 
i) Shall keep a record of all meetings 
of the District and of all meetings of 
the Executive; 
ii) Shall be responsible for the cor-
respondence of the District; 
iii) Shall maintain current phone fan-
out lists for the entire District Com-
mittee. Such lists.shall be forward-
ed to the members of the District 
Committee, the Representative for 
that District on the provincial 
negotiating committees and the 
President of U.N.A.; 
iv) A copy of the minutes shall be for-
warded to the Provincial Office and 
locals in that District. 
Treasurer 
a ) The Treasurer shall have the following 
duties: 
i) Shall hold the monies of the District 
in safekeeping and shall keep a 
record of all financial transactions; 
ii) Shall make a financial report at 
regular meetings of the District and 
at meetings of the District Ex-
ecutive; 
iii) In conjunction with the District 
Chairperson, prepare the annual 
district budget. 
iv) Shall present the necessary 
documentation to the U .N .A. for an 
Annual Audit at the end of the fiscal 
year. 
IV. MEETINGS OF THE DISTRICTS OF 
U.N.A. 
1. District Committee meetings shall be held 
at least quarterly. 
2. The objectives of such meetings shall be: 
a) to increase communications between 
the locals; 
b) to co-ordinate efforts for a common 
purpose; 
c) to act as a liaison between the 
Chartered Locals and the provincial 
body. 
3. Only District Committee members shall be 
entitled to vote at the District Meetings. 
4 . a) A Special Meeting may be called at any 
time and place by the Chairperson. The 
District Committee members shall be 
given reasonable notice of any such 
meeting. The purpose of such meeting 
shall be provided with this notice . 
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b) A Special Meeting of the District may 
be called a t any time and place at the re-
quest in w riting of at least one-third 
(1/3) of the members of the District 
Committee evidenced by notice in 
writing by such members and shall be 
held within forty-five (45) days of the 
receipt by the Chairperson of any such 
request. Any such request shall specify 
the subjects to be considered at such 
special meeting. 
c) At a Special Meeting of the District, for 
the purpose of making a motion to res-
cind the election of a District Represen-
tative: 
i) representation of Locals at such 
meeting shall be as per Article 8 of 
the U.N.A. Constitution; 
such, motion must be passed by a 
two-thirds (2/3) vote of the voting 
delegates present and voting at such 
meeting; 
iii) elections for such resultant vacan-
cy shall occur at this Special 
Meeting. Nominations shall be 
received from the floor. 
d) The business of the District shall be in 
accordance with the U.N.A. Constitu-
tion and its Bylaws and with the U .N .A. 
Policies. 
e) The rules of procedure and order of 
business governing meetings of the 
District shall be as outlined in accor-
dance with Article 16 of the U.N.A.'s 
Constitution. 
LONG & SHOR'R'ERM 
GOAlS OF U.N.A. 
A. 
1. 
2. 
3. 
Long!ferm Goals 
GENERAL 
All U.N.A. activity shall reflect the univer-
sal principles of trade unionism, including 
co-operation with other Unions. 
U .N.A. shall maintain the democratic 
nature of the organization through: 
a) open and democratic Annual and 
Special Meetings with the authority to 
make major policy decisions; 
b) a commitment to openness, coopera-
tion and participation of the member-
ship at every level of the Union 
structure; and 
c) maintenance of open and democratic 
negotiations and ratification pro· 
cedures. 
U.N.A. shall continue to organize all 
unorganized working nurses in Alberta. 
4. 
5. 
6. 
7. 
8. 
9. 
B. 
1. 
c. 
1. 
D. 
1. 
2. 
1. 
2. 
3. 
4 . 
5. 
6. 
7. 
Every U.N.A. m ember shall work in op-
timal working conditions achieved through 
a commitment to group bargaining and 
maintenance of contractual provisions co-
ordinated at the provincial level. 
There shall be an efficient , effective and 
well maintained communication network 
between all levels of the Union structure, 
including maintenance of a complete and 
correct phone fan-out system in every 
District and Local. 
U .N .A. shall ensure the maintenance of an 
Emergency Fund capable of providing 
strike benefits to U.N.A. members. 
The U.N.A. shall have a financial ad-
ministrative structure capable of ensuring 
full value and fu ll accounting for each dollar 
spent. 
U.N.A. shall have a capital budget, and shall 
continue to have an operating budget , both 
of which shall be consistent with the goals 
ofU.N.A. 
U.N.A. shall continue to promote publicly 
legislation and political positions favourable 
to U .N .A. members and consistent with the 
goals of U .N .A. in the a reas of: 
a) negotiations; 
b) matters of concern to our members as 
health care workers; and 
c) matters of concern to members as 
citizens and consumers. 
EXECUTIVE BOARD 
The Executive Board shall continue to have 
the commitment, knowledge and authori-
ty to manage the business of the U .N .A. in 
the best interest of the membership. 
LOCALS 
The U .N .A. shall continue to be committed 
to the principle of member helping member 
through the development of the local 
leadership in: 
a) processing grievances at the local level; 
b) identifying and resolving professional 
responsibility issues at the local level; 
c) promoting the health and safety of the 
local's membership; 
d) promoting the principles of trade 
unionism and U .N .A. among the local 's 
membership . 
MEMBERSHIP 
All members shall have knowledge and 
commitment to the principles of trade 
unionism with special reference to U .N .A. 
U .N .A. shall encourage participation by the 
rank and file membership in U .N .A. affairs. 
Short-Term Goals 
Free collective bargaining for all U .N .A. 
members. 
Ensure that all Hospita l Locals will have a 
functional P.R.C. and Health and Safety 
Committee as per the Hospitals Contract. 
Monthly minutes shall be sent to Provincial 
Office. 
Ensure that Local leadership is processing 
grievances at the Local level up to Step 3 of 
the grievance procedure. 
Ensure participation by rank and file 
members during negotiations by reinforce-
ment of the process set up for collective 
bargaining. 
All Local Executives, Committee members 
and Ward Reps. shall have the opportunity 
to attend Level I workshops, as appropriate. 
a) Ensure that financial expenditures of 
U .N .A . reflect the budgetary 
allotments. 
b) Proper documentation of expenditures. 
c) Ensure the implementation of a 
documentation system for expen-
ditures. 
Development of materials such as political 
action kits that will assist U.N.A. political 
action committees to ensure the achieve-
ment of Long-term Goal #9 (a). 
